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NQI DUNG BAN CAO BACH

I. CACNHAN TO RUIRO
1. Rii ro vé kinh té:

Hoat dong san xuét kinh doanh cla céc cong ty thuy san Viét Nam noi chung
déu chiu 4nh hudng truc tiép va gidn tiép tir nhiing bién déng kinh te_: ctia cac nudc trén
thé glm, d3c biét 1a tinh hinh kinh té {ai cac thi trudng xuft khiu truyén théng cla Viét
Nam nhuw M§, Nhit va Chiu Au. Cudc khiing hoang kinh t& toan ciu nim 2008 dd co
anh hudng rit 16n dén nhidu linh vyc cua nén kinh té dang phat tridn va chi yéu dua
vio xuat khdu nhu Viét Nam.

Hon nira, tinh hinh Kinh té trong nude; thé hién qua cée chi tidu nhu tdc d6 tang
trudng kinh té, 13 suét, lam phét... cling c6 anh hudng dén tinh hinh hoat d6ng san
xuét kinh doanh cia Cong ty.

Cong ty Cd phan Thiy san Ciu Long (“Cong ty” hodc “CuulongSeaPro™) la
mot trong nhitng cong ty hoat dong trong linh vuc xuht khén, cc bién dong v& chinh
sach ty gid hbi dodi cé thé anh huong den hoat déng sin xuht kinh doanh cia
CuulongSeaPro Trong trudmg h(rp Chinh phua didu hanh chinh sach ty gia theo hudng
hA tro xudt khau, CuuiongSeaPro s& c¢6 nhidu co hoi gia ting loi nhudn va nguoc lai,
néu Chinh pht {imu hanh chinh sach ty gid theo hudng hd try nhip kbiu,
CuulongSeaPro ¢o thé s& bi anh hudng.

2. Rili ro vé lujt phap |

La doanh nghiép hoat dong theo hmh thirc Cong ty ¢b phén, hoat dong kinh
doanh ctia CuulongSeaPro chiu anh hudng cia c4c van ban phéap luét v& Luat doanh
nghiép, cac van ban phap ludt vé chimg khoéan va thi trudng ching khoan. Ludt va cac
vin ban dudi ludt ndy dang trong qué trinh hoan thién, su thay dbi vé chinh sach ¢6 thé
xay ra va khi xay ra s€ it nhiéu anh huorng den tinh hinh hoat ddng kinh doanh cua
CuulongSeaPro.

Nam 2007, Viét Nam trd thanh thanh vién thi 150 cda TS chirc Thuong mai
Thé giéi (WTO) d mé ra nhitng co hoi rong lon cho céc doanh nghigp Viét Nam.
Diéu nay cling ddng nghia doanh nghigp Viét Nam phai hoi nhép nhanh chéng v6i cic
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quy dinh, luat 1& clia sén choi toan cdu. Chinh vi vdy, nhiing hiéu biét v& luat thuong
mai hay nhiing tranh chip qubc té s8 12 kho khin vt 16n d6i véi cac doanh nghiép Viét
Nam néi chung va CuulongSeaPro néi riéng._Néu khong am hiéu trong Il’i’nh ViIc nay
cling s& tiém 4n rdi ro cho céc doanh nghiép trong nude. Vu kién ban pha gia cha Higp
héi cac nha nudi ca da tron ctia My dbi véi doanh nghiép xudt khiu ca da tron Viét
Nam 12 mét vi du 1o ra‘tﬁg, d4 anh hudng dén hoat dong xudt khiu vio thi trudng My
clia cic doanh nghiép nay.

3. Riii ro dc thi ngank

Rii ro vé ngué‘n'nguyén litu: D v&i linh vuc xudt khiu thay san, kiém soat
duge ngudn nguyén ligu dau vao 1a yéu t& quan trong nhét anh hudng dén san lugng
va chit lugng séan phdm. Trong khi d6, khai thac thiiy san phu thudc rat nhidu vao diéu
kién thoi tiét ty nhién. Ngudn nguyén liu num trong thudng bi tinh trang chét hang
loat do ngudn nude bj 6 nhidm, mo1 tru'(mg sinh thi bién dong, con gibng nhidm
bénh..., anh hlrong t61 hoat dong thu mua cia CuulongSeaPro.

Sau vu kién béan phd gia c4 Basa va tém & thi trudng Hoa K¥, ¢6 thé thiy ring
nhiing hang rao k¥ thuét va thuong mai dugce 4p dung ngay cang chit ch€ vdi cdc quy
dinh v& du lugng khéng sinh, v& truy xuét nguf“;n gdc san pham thity san, vé kiém dich
dang thach thitc 16a ddi v0i cde doanh nghigp thiry san Viét Nam.

Trong nhimg nim gin day, do y&u chu ngay cing cao cia chét lugng nguyén
vat Iiéfl, ngudi néng dan co ban da nam dugc k¥ thuit nudi tdm, vi viy viéc tém
nhidm bénh, chét hang loat it xdy ra. Tuy nhién, viéc nudi tdm vin mang dam tinh chét
mita vy, didu ndy 1am 4nh hudng dén ngudn nguyén liéu d4u vao clia doanh nghiép.

Ngoai ra, sy canh tranh gifta cdc doanh nghiép hoat dong trong nganh thiy sén
dé thu mua nguyén liéu flgéy cang tr¢ nén géy gét hon khi ¢6 sir bio hoa v& quy mé,
dién tich, ning suét, hidu qué va san lugng.

Rii ro vé ngudn nhdn hee: Nhan luc 13 mot yéu t6 quan trong trong t6 chirc sin
xufit. Nganh thay san 13 nganh cAn ngudn nhan luc én. St,ribién dong ngudn cung tng
lao dong ludn ludn dién ra ¢ mirc 49 cao, nhit 13 vao vu chinh gly nhing trd ngai dén

niing suét va the do san xudt ctia Cong ty. Hidu 16 van dé nay, CuulongSeaPro ludn ¢6
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chinh sach Iuong phil hop cho'di}i ngfi céng nhén san xuit va cic uu dai vé ché do
phuc 1od, tao didu kién 6n dinh cude sbng cho céng nhén clia nha my.
4. Riti ro vé thi trudng tiéu thy ‘

Thi trudng cac mrdc nhip khiu san phim ciia CuulongSeaPro ludn ¢6 quy dinh
rdt khit khe vé tiéu chudn an toan v& sinh thuc phdm. Nhimg tiéu chudn nay c6 thé
thay doi theo timg thoi ky khéc nhau, thudng 1a bd sung hoat chit cim st dung hodc
quy dinh mutc tdi thidu v& du chét khéng sinh. Hién tai, qua trinh san xuft cua
CuulongSeaPro ludn tudn thii vé chit luong san phém trong sudt qu4 trinh tr thu mua
nguyén vt liéu dén lac san xult ra thanh phdm va bao quan. CuulongSeaPro da dat
duoc tiéu chudn HACCP cta My, dat tiéu chudn xuét vao thi truong EU, Nhat, Han
Quéé. Tuy viy, su thay ddi v& tiéu chudn an toan thue phém 'cﬁa thi trudng tiéu thy
néu c6 s& 4nh hudng khong t6t- dén viéc thu mua, san xuét, xuit khdu cia
CuulongSeaPro. ‘

Y thire sdu sic duoe nhitng rii ro d()? CuulongSeaPro da va dang ting cudng
cbng téc kiém tra chit luong nguyén liéu dau vao tr,u’()c khi dua vao ché bién. Cong ty
ludn tudn thit nghiém ngit theo cdc quy trinh sén xult d dugc tidu chuin héa, thanh
1ap bd phén kidm so4t chét lwong véi nhitng yéu cAu khit khe bude nha cung clp phai
bao dam dugce cac tidu chufn vé vé sinh an toan thuc phém dit ra. "
5. R ro vé lam phat va I subt ’ '

Xu hu’{_ﬁng tbc @6 lam phat ngay cang gia ting trén todn cdu dang dit ra thach
thirc 16n cho chinh éhﬁ céc qubc gia cling nhu céé ngﬁn hang trung wong. Gid diu thé
ting manh dot bién trén thi truong qude té cling nhu cac mit hang thwc phdm trong
thoi gian qua 12 hai mbi quan ngai 16n méa nén kinh té toan chu dang phai dbi mi.

Nam 2011, lam phat Viét 'Nam & mirc cao 18,58%. 4 thang d4u nam 2012 CPI
ca nudc tang 2,6% so thang 12/2011. Du lam phét dang c¢6 xu hudng gidm, tuy nhién
nguy co lam phét tai difn vin tdn tai khién 14i suft tﬁi trudmg vbn cling ting cao. Cong
ty thudmg c6 céc vay ngén han gié tri kha I6n, do d6 1ai sudt ting lam ting chi phi vén

ctia Cong ty va anh hudmg dén két qua hoat dong kinh doanh.
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6. Rii ro vé bién dong gis cb phifu niém ybt

Gia cta mot loai ¢ phiéu tai tirng thoi diém duoc xac dinh boi cung clu trén
thi trudng, mbi quan hé cung ciu nay lai phu thude vao nhidu yéu t6 mang tinh kinh té
1&n tam Iy cta nha ddu tu. Thyuc hién viéc niém yét cb phiéu trén san giao dich ching
‘khoéan dong nghia véi viee gid c¢b phidu ciia CuulongSeaPro s& chiu sy téc dong cla
nhidu yéu té nhu: sy thay dbi clia két qua hoat dong kinh doanh, sy hiéu biét cia nha
dAu tr dbi v6i CuulongSeaPro va thi trudng chiing khoan, tim 1y ngwdi du tu, tinh
hinh kinh t, didu kién thi truong, cc yéu td cianganh...

Ngoai nhitng yéu t6 trén, khi CuulongSeaPro ¢6 nhu chu ting vén mé rong san
xuét kinh doanh s& phat sinh roi ro lodng gia. Vén ting, ap luc trd cb tirc cho ¢d dong
cling ting, xét trong ngén han, viéc ting von s lam gi4 ¢d phiéu cua CuulongSeaPro
giam, Tuy nhién, can phal xét dén myce dich va tinh kha thi cia nhitng du an ding dé
huy dong vbn, dam bao tinh minh bach trong hoat dfng san xudt kinh doanh ciia
doanh nghiép, thiuc ddy su ting truéng va phat trién cia CuulongSeaPro. Gia c¢b phiu
trong dai han s& ting néu céc du an cta CuulongSeaPro dua ra kha thi va mang lai
hidu qua téi da cho b dong.

7. Rii ro khac
Céc riti ro khéc nhu thién tai, bio lut, hée hoan, dich béah... 14 nhitng rii ro bat
- kh# khéng, nu xay ra s& gay thiét hai cho iai san, con ngudi va tinh hinh hoat dong

san xuét kinh doanh va doanh thu ctia CuulongSeaPro.

1. NHUNG NGUOI CHIU TRACH NHIEM CHINH DPOI VOI NOI DUNG BAN
CAO BACH

1. T4 chike nidm yét - Cong ty Cb phin Thity san Ciru Long (Cuulong SeaPro)

Ong Nguyén Viin Bang Chire vu: Chi tich HPQT kiém Téng Gidm dbc
Ba Lé Thi Thanh Ngén Chirc vu: Quyén K& toan trudng
Ba Hb Thi A Chirc vu: Trudng ban Kidm sodt

Ching t6i dam bao ring thong tin va s6 liéu trong Béan cédo bach nay [ phti hop vdi

thue t8 ma ching 6i duge biét, hojic d4 diéu tra, thu thip mét cach hop 1.
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2. T4 chite tw vAn nidm yét - Céng ty C4 phan Chirng khodn Chau A (ASC)

Ong Phan Vil Tuén

Chtre vy: Giam doc diéu hanh

Bin c40 bach niy 12 mot phin cta Hb so dang ky niém yét do Céng ty CO phén Chimg

khoan Chau A tham gia Hp trén co s&é Hop dbng tu vén véi Cong ty Cb phin Thiy san

Ciru Long. Ching 61 dam bao ring viéc phén tich, danh gia va lwa chon ngbn ngit trén

hd r - £d A e - A F4 L4 b3 K Fa) o 2 4
Ban cdo bach nay dd dugce thyc hién mét cdch hop 1y va cén thin dya trén co so cac

thong tin va sb liéu do Cong ty Cb phén Thiy san Ctru Long cung cip.

I CAC KHAI NIEM VA TU VIET TAT

Trong Ban cdo bach nay, céc tir nglt dudi day dugce hiéu nhu sau:

“Béan cao bach”

“Cong ty” hodc
“CuulongSeaPro”
“C§ dong?

“Cé phan”
“C phiéu”

“Co tirc”
“Didn léw
“Ném tai chinh”

“Ngudi lién quan”

Bén cong bb théng tin cia C(")ﬁg ty C6 phan Thiy san Ciru Long
vé tinh hinh ti chinh, hoat déng kinh doanh nhim cung cip thong
tin cho nha diu tu ddnh gid va dua ra céc quyét dinh dau tur.

Céng ty C4 phin Thuy san Ciru Long

T4 chirc holic c4 nhén s6 hitu mo6t hosic mét sé ¢b phin clia Cong
ty C6-phén Thity san Ctru Long.

Vén didu 16 duoc chia thanh nhiéu phin bing nhau.

Chimg chi do Céng ty C6 phan Thiy san Clu Long phat hanh
xéc nhin qt;yén s& hitu mot hodc mét s& ¢b phén cia Cong ty. C6
phiéu ctia Cong ty 1a ¢b phidu c6 ghi tén theo quy dinh cta Piéu
1¢ va quy dinh phap ludt.

sS4 fidn hang nam dwoc trich tir lgi nhudn sau thué cia Céng ty dé
chia cho cb dong.

Didu 18 cia Cong ty CH phén Thiy san Ciéru Long dd duge Dai
héi ddng cb déng clia Cong ty théng qua.

Tinh tir ngay 01 thang 01 dén ngay 31 thang 12 nim duong lich
hang nam. .

C4 nhan hoiic TS chirc ¢6 quan hé v&i nhau trong cac trudng hop
sau day:

e Congty me va Cong ty con (néu cb);

WWW.4SIAs.COm. v
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[

Céng ty va ngudi hojc nhém ngudi ¢é kha ning chi phéi
viée ra quyét dinh, hoat déng c¢la Cong ty d6 thdong qua
céc co quan quén Iy Cong ty;

e (odng ty va nhitng ngudi quan ly Cong ty;

o Nhém ngudi théa thudn cling phdi hop ¢ thau tom phan
vén gbp, c¢b phin hoic lgi ich & Cong ty hodc d& chi phbi
viée ra quyét dinh ctia Céng ty;

e B, bd nubdi, me, me nudi, vo, chéng, con, con nudi, anh,
chi em rudt ctia"ngudi quan ly doanh nghiép ho#ic cla
thanh vién, cb dong s& hitu phin vén gop hay ¢ phén chi
phoi;

“Vén didu 18” S6 vbn do tht ca ¢b dong déng gbp va duge ghi vao Pidu 1é ciia
Cong ty CO phan Thay san Ciu Long.
Ngoai ra, nhiing tir, thuit ngir khic (néu cb) s& duge hidu nhu quy dinh trong
Luft doanh nghiép, Luét Ching khodn nim 2006 va céc vin ban phéap ludt khéc c6
lién quan.

Cic tir hofic nhém tir viét tit trong Ban cdo bach nay c6 ndi dung nhw sau:

Air-blast freezer : . Th dong gi6
BCTC :  Béo cdo tai chinh
BGP MM BL . Ban Gidm dbc Nha may Pong lanh
BGB NT | :  Ran Gidm dbc Ngu trudong
Block . Tu déng tidp xtic
Cp :  Cdphin
CTCP :  Congty cb phin
“CuulongSeaPro™ hay | Céng ty Cb phan Thay san Ciru Long
“Cong ty” ’
PHPCP : Dai hdi ddng cb déng
bvT ' :  DPonvitinh
EU ~: Liénminh Chau Au
GSO . Téng cuc Théng ké Viét Nam
Tiéu chuin dit ra cdc nguyén téc cla hé théng phan
HACCP , £ s arh o 1ak P
tich mo6i nguy va di€ém kiém soét to1 han
HPQT ;. Héi ddng quan tri
HLSO | : Tém bé dau con vo
HOSO : Tom nguyén con
IQF . Bing chuyén d6ng IQF
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BAN CAO BACH
CONG TY CO PHAN THUY SAN CUU LONG

A ‘ A ' 7 r Fe O 9 I h"‘ b"
ISO 9001:2000 Hé théng quén ly chat luqng_ ISO 9001 phién ban

- " nitm 2000 |
KTCN ‘ . Ky thudt - Cong nghé
KTSX . Ky thudt San xuét
LN- . Loi nk}uén 1 o

- Hoi dong bién quoc té (Marine Sterwarship

MSC Council) .
NAFIQAVED | . Cuc quan 1y Chét lugng An toan vé sinh Thiy san
Nobashi o : Toém ép dudi
PD/PUD ¢ Tom thit
PTO . Toém 19t v6 con dudi
ROA . Ty sudt loi nhudin sau thué/Téng tai san
ROE . TV suét lgi nhudn sau thué/Vén chi s& hitu
Semi block :  Tddonggié
SGDCK : S8& giao dich chimg khoén
SXKD o : Sén xuit Kinh doanh
TCHC : T chirc - Hanh chinh
TNDN . Thu nhép doanh nghiép
usD ‘ . Pdngddla My
VASEP : Hlep hoi Ché bién va Xudt khau Thﬁy san
VND 7 ‘ P ‘Dong Viét Nam
WTO ‘ . T4 chirc Thuwong mai Thé gi6i

Trong mdt sb trudng hop, Cong ty st dung céc tlr nhu: “s&”, “dy kién”, “ké
hoach”, “kha ning”, “rii r0”, “cé thé” va céc tir nglt khéc xdc dinh céc tuyén b6 ¢o
tinh chit trong lai. Mic dit Céng ty tin tudng ring k& hoach, sb liéu dy kién trinh bay
tai Ban céo bach nay. 1a kha thi, nhung khong thé bio dam céc dy kién nay s& chic

chiin xay ra trong twong lai.

1v. TINH HINH VA PAC DPIEM CUA TO CHU'C NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién
1.1. Gidi thiéu chung Ve Cong ty :
- Tén goi ddy da . : Cong ty C phén Thuy san Cou Long
- Téntiéng Anh CUULONG SEAPRODUCTS COMPANY.

- Tén viét tht . CUULONG SEAPRO.

- Truséchinh  : 36 dudng Bach Ding, Phuong 4, TP Trd Vinh, Tinh
Tra Vinh. : ‘ - '

- Pién thoai @ (074) 3852321 -3852236 - 3853390 - 3852052

WWW.QSIas.conmL.vn
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BAN CAO BACH
CONG TY CO PHAN THUY SAN CUU LONG

- Fax : (074) 3852078 - 3852465

- Email . ctythuysancuulong@hem.vnn.vn

- Website : www.cuulongseapro.vn

- Tramliénlac  : S67A Nguyédn T4t Thanh, Quan 4, TP. H3 Chi Minh.
- Sbdienthoai - : 08.38269680, Fax: 08. 39400394

- E-mail : cuulongseapro@hcm fot.vn

- Biéu tugng (logo) :

- Vén didu 18 : 80.000.000.000 ddng (Tém muoi ty dong).

- Co cduvon dicu 1é:

Bang 1: Co cdu vén diéu 16 Cong ty C8 phéin T, huy sén Creu Long

1 | Cb déng sang lap 2.881.751 | 28.817.510.000 | 36,02%
2 | CB ddng phd thong 5.118.249 | 51.182.490.000 | 63,98%
Téng . 8.000.000 | 80.000.0060.000 |  100%
1 | Cb déng Nha nudc 2.617.451 | 26.174.510.000 | 32,72%
2 | Co déng n6i bo: HHQT, |
Ban Gidm déc, Bankiém | '1.901.430 | 19.014.300.000 | 23,77%
soat, K€ toan trudéng L
3 |Cinbycongnhénvién | .. 140.839 | 1.408.390.000 | 1,76%
4 | C6 dong khac 3.340.280 | 33.402.800.000 | 41,75%
Téng 8.000.000 | 80.000.000.000 | 100% | -
1 | C3 dong trong nudc 7.859.100 | 78.591.000.000 | 98,24%
2 [ Ch dong nudc ngoai. | 140.900 |  1.409.000.000 | 1,76%
Nguédn: Danh sdch cé dong chot ngay 20/07/2012 ciia Céng ty Co phdn
Thity san Ciru Long

Qud trinh thay d6i von diéu I¢:

Bang 2: Qud trinh thay déi von diu 1é

Chuyén do6i tir
Cong ty Thiy
san Ciru Long

Phat hanh ¢ phiéu tra | Theo Nghi
cd tic ty 18 12%, phét | quyét Pai  hoi

Voén ban dau khi ¢d

22/02/2005 | 20.000.000.000 "y
. phén hoéa

26/10/2007 | 40.000.000.000 | 20.000.000,000

WWW,aSias. COmL. VI
Trang 8



BAN CAO BACH

CONG TY €O PHAN THUV SAN COU LONG

hanh ¢6 phiéu thuong
t¥ 18 20% cho cb déng
hién hfiu;

Phat hanh cho can b9
cOng nhdn vién va nha
déu tur 16m.

dong C6 déng
bt thudng 18y y
kién bing vian
bén ngay
28/05/2007.

25/03/2009

148.000.000.000

8.000.000.000

Phat hanh thém cho

"t ¢b dong hign hivu ty 18

4:1, gia ban 10.000
ddng/cd phdn va can
bd ¢ong nhan vién véi
gia  ban 12.000
ddng/ed phan.

Theo Nghi
quyét Dai  hoi
ddng C6 dong
bét thudng lay ¥
kién bing vin
ban 11/12/2008.

30/12/2010

80.000.000.000

32.000.000.000

Phit hanh cho c¢b
dong hién hitu ty 1&
3:2, gid ban: 10.000
ddng/cd phén,

Theo Nghi
quybt Pai  hoi
d(‘)ng Ch dbng
bét thudng lay ¥
kién bing vin
ban ngay
22/09/2010.

Nguén: Cong ty Cé phdn Thity sin Ciru Long

® Ndam 2007: Cong ty phat hanh thém 2.000.000 cb phiéu twong duong 20 ty
ddng dé ting vbn didu lé tir 20 ty déng 18n 40 tj ddng cho c4c ddi tuong: ¢b
déng hién hiru (trd cb tire bang b phidu 12%, thwdng bing cb phiéu 20%),
chio ban 100.000 ¢b phin cho cin by cong nhan vién chit chét va chao ban
1.260.000 c6 phén cho nha déu tu I6n.

° Niim 2069: Cong ty ting. vén didu 18 tir 40 £V ddng 18n 48 t§ ddng sau khi
chao ban dugc 800.000 ¢b phin cho cb déng hién hiru va cén bd céng nhan
vién.

s  Nim 2010: Cong ty chao ban 3.200.000 cb phén cho cb dong hién hitu voi
gia ban 10.000 déng/c phan. Vén difu 18 tang tir 48 tj ddng 1én 80 tj dbng.

- Pham vi linh vyc hoat dong ciia Cong ty bao gbm:

STTY

‘1 | Ché bién, bao quan thiy san va cdc san phim tir thity san;

Ten nganh

Chi tiét: Ché bién, thu mua céc mat hang thiy héi san va nbng silc san

2 San xuét thitc 4n gia stc, gia cAm va thiy sén;
| Chi tiét: San xuft thirc 3n thily sén

3 Ban budn ndng, 1am sén nguyén lidu (trir gd, tre, nira) va dong vat séng;

‘Chi tiét: Kinh doanh céc loai giéng thiy sdn, thitc dn thily san

WWW.aSIas. COm. v
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BANCAOC BACH
CONG TY O PHAN THUY SAN CUU LONG

4 Nudi trdng thiry san noi dia;
Chi tiét: Nudi trdng cdc mat hing thiy hai sén va noOng sic sén
5 Sén xuit gidng thuay san;
Chi tiét: San xut cdc loai gibng thiy san
6 - Kinh doanh trong va ngoai nudc cdc mit hang thiy hai san, néng siic san.

- Nhap khdu nguyén liéu, vat to, may moe thiét bi, hoa chit, phy gia va thic
4n tdm cd phuc vu nudi tréng, ché bién hang xuit khéu v tiéu thu trong
nudc. .

| - Kinh doanh dich vu cho thué xe tai va kho bii, dich vu kiém nghiém va céc
dich vu khac.

1.2. Lich sit hinh thanh va phat trién

Céng ty C phin Thiy san Ciru Long tién thin 13 Céng ty Hai san Tinh Ciu
Long. Qua vai lan thay ddi t&n goi nhw Céng ty Thu mua - Ché bién - Xuft khéu Ciru
Long, Lién hi€p céc Xi nghiép Thiy sén Ciru Long, dén nam 1992, duge chuyén thanh
Céng ty Thity san Ciru Long tinh Trd Vinh theo quyét dinh s§ 423/QD-UBT ngay
22/10/1992 ctia Uy ban nhan dan tinh Tra Vinh. Khi d6 Céng ty ¢6 01 (mot) phén
xudng ché bién thiy hai san v6i ning luc san xuét 1.500 tin san phim/nim.

Nzim 2000, Cong ty d xay dung m&i va dua vao hoat déng phan xudng ché bién
Tl (EU code DL31). Tir d6, ning luc sén xuft cia Cong ty da duge néng 1én 4.000 tén
sén phim/nim. Cong ty da ché bién duoc cic mit hang thily san gia tri gia ting, tao
budc ngodt trong viée thuc hién chi tiéu Kim ngach xuét khau.

Tiép tuc phét trién san xuét kinh doanh, ndm 2003 Céng ty d& x4y dung va dua
vao hoat dong kho trit d6ng 300 tin, ddng thoi céi tao nha xudng va nang clp may
mée thiét bi ctia phan xuwéng ché bién 1. Ning lye sin xuét cta Cong ty tang 1én 6.000
tAn san phdm/nam. Tir ddy, nha xudng san xudt va hé théng may méc thiét bi da duoc
hoan thién nhim théa man ngdy cing t6t hon nhu cdu ciia khach hang va tao buéc phat
trién bén viing cho doanh nghiép. Céng ty ciing d3 x4y dung va dua vao 4p dung hé
théng quan 1y chét luong dap tng cac yéu ciu thue phim qudc t& nhu HACCP, GMP,
BRC (Global Standard for Food Safety), ACC, ISO 9001:2000.

Thyc hién chi truong ¢ phin héa doanh nghiép nha nudc, thang 07/2003 Cong
ty Thity san Ctru Long tinh Tra Vinh d4 tién hanh ¢6 phin hoa. Bau nim 2005 Céng ty
d3 hoan tit qué trinh ¢b phin héa, dugc S& K& hoach va Plu tu cip gily chimg nhan
Déng ky kinh doanh ngay 22/02/2005. Céng ty C8 phén Thity san Ciru Long chinh
thitc hoat dong tir ngay 15/03/20035.

WWW.aSids.com. v
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BAN CAO BACH
CONG TY €O PHAN THUY SAN CUU LONG

Nam 2007 Cong ty dd x4y dyng méi va dua vao st dung kho trit &6ng cbng suft
1.000 tan, néng tong cong suit trit dong I&n 1.500 tAn. He théng kho trit dong ludn bao
dam chat luong thanh phim theo diing tiéu chudn quan 1y chit Ivong.

Nzm 2008 Cong ty da xdy dung méi va dua vao hoat dong phén xudng ché bién
IIT, chuyén ché bién cdc mit hang thily san gia tri gia ting. Néng luc san xudt cia
Coéng ty ting 1én 10.000 tan sin phdm/nim.

Piu nim 2009 Céng ty dd ning cfip phong thi nghiém va duogc cdng nhén dat
tiéu chuan ISO/IEC 17025 (M4 sb: VILAS 365), ddng thoi nang chp phién ban 1SO
9001:2000 1&n ISO 9001:2008. |

Nha méy ché bién thily san ciia Céng ty-C phin Thity san Ctru Long dit tai tinh
Tra Vinh trong khu vire ddng bing Sﬁng Ciru Long. Nam & ha Iuu, gitta séng Tién va
song Héu, v6i hon 65 km bd bién tiép gidp v6i Bién Pong, tinh Tra Vinh 14 noi cung

chp dbi dao ngudn thiiy san, d¥ic biét 1a tdm st nudi véi dién tich nudi khoang 25.000

ha mit nr6e va san lugng thu hoach dat hon 18.000 tAn. Véi vi tri dia ly nim canh truc
giao théng duc‘mg by va duodng thily va cdch ving nguyén liéu chua dén 30 km,
Cuulong Seapro rét thuén loi trong viée vén chuyén nguyén liéu d& ché bién cling nhu
thanh phim de ti€u thu,

Vi kinh ngh;@m ¢o dugce qua hon 20 ndm hoat déng trong linh virc ché bién va
xuft khéu thily san, Cuulong Seapro da dap g dugce yéu ciu va tao duoe léng tin noi
khach hang tai céc thi truomg 16n nhu Nhat Ban, Bic M§, EU,.. . Cong ty di dat dugc
nhiéu bang khen va giai thudng nhu sau:

e Bing khen v& thanh tich xuét khéu, lién tyc tir ndm 2004 - 2010 do B Cong
Thuong ting.

e Dat Gidi bac Chét luong Qudc gia ndm 2010 do Thi tuéng Chinh pht ting
(Quyét dinh sb 2224/QD-TTg ngay 8/ 12/2010).

e “Hudn chuong Lao ddéng hang ba” do Chu tich nuorc ting (Quyét dinh s
1284/QD-CTN ngay 16/8/2010)

o Co“Don vi din déu phong trzo thi dua” nam 2010 do Uy ban nhén d4n tinh Tra
Vinh ting (Quyét dinh s 572/QD-UBND ngay 18/4/2011).

o C& “Pon vi din diu phong trao thi dua” nim 2010 do Thi twéng Chinh phi ting
(Quyét dinh sb 1013/QD-TTg ngay 30/6/2011).

o Bing khen “P3 thuc hi¢n 6t chinh sach BHXH niim 20117 do Téng giam dbc
Béo hiém x& hi Viét Nam ting (Quyét dinh s6 29/QD-BHXH ngay 06/01/2012).

WWW,asias.com. v
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BAN CAO BACH
CONG TY €O PHAN THUY SAN CUU LONG

e Dat top 100 gidi thudng “Sao vang d4t Viet” nim 2011 do Trung wong Hoi
doanh nhén iré Viét Nam trao ting.

, Todn canh Céng ty C6 phdn Thily san Ciru Long
2. Co clu tb chirc cong ty |
Céng ty C8 phin Thiy sin Ciru Long duoc 18 chitc va hoat dong theo Lust doanh
nghiép di duoc Qubc hoi nurde Cong hoa X3 hdi Chit nghia Viét Nam khoa XI ky hop
. thit 8 théng qua ngay 29/11/2005. Cac hoat ddng cda Cong ty tudn thi Ludt Doanh
nghiép va Diéu I¢ 6 chirc va hoat dong dugc Dai hoi ddng cb déng thong qua. Co cdu

t8 chtc ciia Cong ty C& phin Thity san Ciru Long hién tai gbm:

% Try s& chinh:

- Piachi  : 36 dudng Bach Ding, phudng 4, TP Tra Vinh, Tinh Tra Vinh.
- Piénthoai : (074) 3852321 - 3852236 - 3852465

- TFax o (074) 3852078 .

- Email . ctythuysancuulong@hcm.vnn.vn

- Website W.cuuiongseanro.vn

< Vin phong lién lac:

- Piachi  : 7A Nguyén Tt Thanh, phudng 12; quan 4, Tp. H6 Chi Minh.
- Dignthoai : (08) 38 269 680 . Fax: (08)39 400394
- Email . cuulongseapro@hcem.fpt.vn

% Cong ty con: Cong ty Cb phén Pong lanh Thity sén Long Toan

- Trosé : Khém 2, Thi trén Duyén Hai, Huyén Duyén Hai, Tinh Tra Vinh

WWW, asias. com. vi
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CONG TY CO PHAN THUY SAN CUU LONG

- Nganh nghd: Ché bién va xuft khau thiy sén
- Vénditulé: 11ty ddng
- Céng ty me nim gifr: 90,65%
% Céng ty con: Cong ty TNHH Mot Thanh Vién M§ Long Nam

- Tru s : Ap 5, X3 My Long Nam, Huyén Céu Ngang, Tinh Tra Vinh
- Nganh nghd: Thu mua ce mit hang thily hai sin

- Vén didulé: 2 ty dong

- Céng ty me nédm giti: 100%

% Hién nay, Cong ty Cb phin Thay san Ciru Long ¢6 03 xudng san xudt:

- Phén xuéng I: Cong suét 4.000 tAn sin phim/nim
- Phén xudng II: Céng suit 2.000 tAn sin phim/nim
- Phén xudng II: Cong suét 4.000 tAn san phim/nim
Tong cong sudt toan Cong ty 13 10.000 tin san phim/nim.

CTCP THUY SAN )
CU'U LONG

NHA MAY SAN
XUAT

Phén xuéng I Phén xwing I Phén xwéng 111

Hinh 1; So d6 co cdu té chike Céng ty C6 phéan Thily sén Ciru Long

WWW.asias. com. v
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3. Co ciiu b6 mdy qudin Iy ciia cong ty

Hoi dong
 Quaén frj

Ban Kiém soat

Y

ki
Tong
Gism e

é : . A 3
Ph6 TGD Phé TGD Phé TGCH .
Kinh doanh Tai chinh Ky thugt/QMR @ DOIHACCP i@ BaniSO

l .

Phong Phong BGP

l”h(‘mg i’ i’ ' i L l’
L

Kinh doanh I:hégg Phbﬁg M m M
KéTein ™ pcuC Ky thuat/ QA |"| Kiém nghigm Nha may ché bién
»| Marketing »  Phong Y té Phin xwdng I <
b Bin hang > T(?i,Bfié,Vé - Phin xudng I1 |4
L~y Mueahing - Nha dn Phin xwong 11T |4
»|  Kho hiang »{  Nha Tp thé i QC <
> Vian tai Phong Tong hgp g
Xuét/ . Boi co dién B
Nhip khau & Bao tri N
Doi SSOP/
Tb gidt sy

Ghich;, —— : Quan hé chi dao

«——— : Quan hé phdi hop

Hinh 2: Co cdu bo mdy quan Iy Céng ty C6 phan Thiy san Cieu Long
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BAN CAO BACH _
CONG TY CO PHAN THUY SAN CUU LONG

Co chu b6 may quan Iy Cong ty C& phin Thiy san Ctru Long nhu sau:
3.1. Dai héi dong cd dong:

Pai hoi ddng cb dong 13 co quan c6 thim quyén cao nhét ciia Cong ty theo Lut
Doanh nghiép va Didu 18 ciia Cong ty. Pai hoi ddng ¢b dong thuong nién duge td chire
mbi nam mot I4n. Dai hoi ddng cb dong phai hop thudng nién trong thdi han bén
thang, ké tir ngay két thiic ndm tai chinh.

Pai hoi ddng ¢ dong 6 trach nhiém thao Iuin va phé chudn nhiing chinh sach
dai han va ngin han v& phat trién cta CuulongSeaPro; théng qua bdo cdo tai chinh
hang nim; phwong 4n phan phdi, sit dung Im nhusn; chia cé tirc va trich lap, st dung
cac quy theo @& nghij clia Hoi ddng quan tri; bdu va bai midn Hoi déng quan tri, Ban
kiém soat; bd sung va sta dbi diéu 1&; quyét dinh loai va sb luong ¢b phan phat hanh;

sap nhdp hodc chuyén dbi Cong ty; td chirc lai va giai thé Cong ty...
3.2. Hpi dong qudn tri

Hoi ddng quén trj 1a t§ chite quin I ciia Cong ty bao gdm 07 thanh vién do
DPHDCP bau cir theo nhidm k¥, ¢ toan quyén nhan danh Céng ty C) phin Thiy san
Cilru Long dé quyét dinh moi van d8 lién quan dén muc dich, quyén loi cla Cong ty,
trir nhitng vén @ thudc thim quyén ctia Bai'h(f)i ddng c¢b déng ma khéng duge iy -
quyén, |

Hoi ddng quan tri cd nhiém vy quyét dinh chién lwoc, ké hoach phét trién tfung
han va ké hoach kinh doanh hang niim ciia Céng ty; x4y dung céc ké hoach san xuét
kinh doanh; quyét dinh co céu td chire, quy ché quéan Iy ndi bo cia Cong ty; dua ra cac

bién phép, cac quyéet dinh nham dat dugc cde muyc tiéu do Dai hdi dong cb déng dé ra.

Danh séch cac thanh vién Héi ddng quan tri;

- Ong Nguyén Vin Bang Cha tich HBPQT

- Ong Trén Thanh L& - Ph6 Chii tich HDQT
- Ong Diép Cong Phu-c'r; - Thanh vién HDPQT

- Ong Truong Thanh Tan Thanh vién HPQT

WWW.aSIas.com. vi
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- Ong Lé Thanh Binh ~ Thanh vién HDQT
- Ba Trdn Thj Thu Tra. " Thanh vién HPQT
- Ba B3 Lan Huong Thanh vién HDQT

3.3. Ban Kiém sodt

Ban kiém soét 13 tb chic truc thuéc Pai hoi ddng cd dong, do Pai hoi déng cb
dbng biu ra. Ban kiém soat ¢6 nhiém vu kiém soat mot cach ddc lap, khiach quan va
trung thuc moi hoat dong kinh doanh, quan trj va diéu hanh Céng ty. Ban kiém soét
hoat ddng ddc 18p vai Hoi déng quan tri va b may diéu hanh cta Ban Téng Giam
dbc. Ban kidm soét chiu trach nhiém trudc DHDCP va phép lujt vé nhiing cdng vide

thure hién theo quyén han va trach nhiém quy dinh tai Didu 18 Cong ty.

Danh sach céc thanh vién Ban Kiém soét:

-BaHb Thi A | Trudng Ban kiém soét
- Ba Nguyén Thi Lidu Tuyén Thanh vién Ban kiém soéat
- Ba Nguyén Thi Hong Nhanh .. Thanh vién Ban kiém so4t

3.4. Ban Téng gidm déc

‘ Ban Téng Giam dbc 1a o quan didu hanh moi hoat ddng kinh doanh cia C(‘)hg
ty Ccé phén Thity san Ciru Long, chiu tréqh nhiém trudc Pai hdi df‘“mg ¢b déng va Hoi
dbng quan tri toan bo viée t6 chue san xudt kinh doanh va thyc hién céc bién phép

nhim dat duge cdc muc tiéu phét trién ciia Cong ty.

Danh séch Ban Téng Giam déc

- Ong Nguyén Vin Bang Tong Giam dbe

- Ong Trn Thanh 1.8 | Phé Tong Giam dbc
- Ong Dip Cong Phudc " Phé Téng Giam déc
- Ong L& Thanh Binh Ph6 Tng Gidm dbe

3.5. Cdc phong ban trong Céng ty

WWW. dsids.com.vn
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Céng ty ¢6 bd may t& chic hoat dong gon nhe, tip trung, mang tinh linh hoat
cao bao gdm céc phong va bo phén chirc nang: Phong Kinh doanh, Phong K& toan,
Phong T6 chirc - Hanh chinh, Phong Kiém nghiém, Phong K¥ thudt - Cong nghé.

Phong Kinh doanh:

Chiu trach nhiém xiy dyng, theo ddi tién @b thuc hién ké hoach san xuét kinh
doanh cia Céng ty bao gbm ké hoach ngén, trung va dai han; x4y dung chién
lwge vé hoat dong marketing, chao hang, ban hang, cac thi tuc hai quan, vin

chuyén hing héa, mé rong thi trudmg, l4p ké hoach san xudt kinh doanh.
Phong Ké todn: |

Chiu trach nhiém 1am thit tuc, theo ddi xudt nhép, thanh toén tién mua hang
hda, nguyén vit li€u cho ngudi ban. Tinh gia thanh san phém, quan 1y, theo d&i
hang tdn kho, cdc héa don mua ban hang héa. Chiu trich nhiém quan Iy, theo
ddi céac khoan céng ng, du ng vay, hd so vay...

Phong T6 chire - Hanh chinh:
C6 trach nhiém thye hién cbéng tic tuyén dung, 14p k& hoach dio tao can bd
cdng nhan vién theo yéu clu cia cac phong ban, tinh lirong, thudng, bo hiém,
phu trach doi sbng vian héa va tinh thin cho can bd ¢dng nhén vién, thwe hién

- cbng tac bao vé an ninh, trit ty ndi bY, x4y dung ndi quy co quan, ndi quy k¥

lut lao dong, chiu trach nhiém v& ¢ong tac quan tri, quan 1y tai sin chung cia
van phong, cac cdng viée d6i ndi va dbi ngoal.

Phong Kiém nghiém:

C6 trach nhiém kidm tra chit lwong hang hoéa san xuft va ngudn nguyén liéu -
diu vao vé céc chi tiéu vi sinh, khang sinh. T chirc quan 1y, ddo tao ndi bd céc
qﬁy trinh quén 1y chit lwong lién quan dén an toan vé sinh thuc phdm ctia Cong
ty. Thuc hién kidm soét chit lugng san phém, dinh gi4 chit lugng san phim.
Thiét 1ap cdc chuong trinh phan tich kiém nghiém. Vén hanh t6 chirc phong
Kiém nghiém theo yéu ciu ISO/IEC 17025:2005.
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Phong K9 thudt - Céng nghé:

F * ’ A Y o~ . oy 2 A 4 A 4 = A el A e =
Chiu trach nhiém vé k¥ thudt san xudt sdn pham, phat trién san pham moi cia

Cong ty, thye hién kiém tra gidm sét cic cong doan trong qua trinh san xuét,

Giam sat, kiém tra ddn dbe, duy tri viée thuc hign cée hé théng quéan ly chét
lugng dang ap dung, quéﬁ Iy cdo hd so, tai lidu v& cac hé théng quan 1y chit
lwong quéc t8 HACCP, GMP, SSOP, BRC, ACC. Nghién clru céi tién cong
nghé ché bién.-

4. Danh sach ¢b dong ndm giir tir trén 5% vbn co phan clia cOng ty; Danh siach cb

dong sang lap va tilé cﬁ phin nﬁm giti; Co cAu ¢b dong

L ~

4.1, Danh séch cb déng nim giit tir trén 5% vén cb phén ciia cong ty;

Tinh dén thoi didm 20/07/2012, danh sach c6 dong ndm giit tir trén 5% vbn cb
phin ctia Cong ty nhu sau: |

Bang 3: Danh sdch ¢é dong nam gifk tix trén 5% von co phdn

1 | CL-001 Tong Cong ty Sé 117 duomg | 0101992921 | 2.617.451 | 32,72%
: Piu tr va Kinh | TrAn Khanh Du,
doanh vén nhi | phuomg  Trung
nuée (SCIC) Hoa, quin Ciu
Gidy, TP Ha ndi
2 | CL-076 | Quy ddu tu Viét | TAng 10, Thép | 03/UBCK- 1.575.000 | 19,69%
Nam (VIF) BIDV, 35 Hang ! TLQTV
Voi, Quin Hodn
Kiém, Tp Ha Noi
Cong ty TNHH | 14D9 Puong 0302046586 862.620 | 10.78%
3 Cong Ngh¢ Thao Bién Q2
Vinh Thanh TPHCM

Ngudn: Danh séch ¢é déng chit ngay 20/07/2012 ciia Cong ty CP Thiy san Ciev Long

4.2, Danh sach cb d’ﬁng sang lap va ti ié cb })hﬁn néim giir

Theo Glay chimg nhén Dang ky kinh doanh sb 2100307704 do S¢ K&

hoach va Pau tu tinh Tra Vinh cp lan diu ngay 22/02/2005, dang ky thay dbi
14n 05 ngay 30/ 12/2010 danh séch co dong séng lp cia Cong ty Cb phan Thiy
san Ctru Long gdm: '
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Bang 4: Danh sdch ¢é déng sdng ldp va ti 1 ¢d phan nim giit

Tong Cong ty Pau | 15A Trdn Khénh Du,
; |fvaKinhdoanh | Phutng Phan  Chu | ;101900091 | 2.617.451 | 32,72%

vbn nha nude Trinh, Quin Hoan
(SCIC) Kiém, TP Ha Noi
% . 01B T6. Thi Huynh K1 o
2 | Nguyén Vin Bang F1 Tp. TV 334516921 100.000 1,25%
‘ ‘B3/44 Khu 3A Pudng
3 | TrAn Thanh L& Pham Ngii Lo K3 P1 | 334528429 80.000 1,00%
| | TP‘ Tra Vinh
4 | L& Thanh Binh S0 15 Vo Thi Séu, P3| 534516004 | 71.000 | 0,89%
Tp. Tra Vinh

24 K7 P7 Nguyén Thi
5 | Diép Céng Phute Minh Khai- Tp. Trd | 334611477 13.300 0,17%
Vinh ‘ ,

Ngudn: Céng ty C6 phén Thiy san Ciru Long

i

4.3, Co ciu cb dong

Bang 5: Co cdu ¢b déng Cong ty C6 phan Thity san Cieu Long

C6 déng 1a ¢4 nhan L 2.121.827 21.218.270.000 26,52%
(% whan trong nude 1980927 | 19.809.270.000 74,76%
C nhan nudc ngodi | 140.900 1.409.000.000 1,76%
Cé dong 12 td chire 5.878.173 58.781.730.000 73,48%
T4 chie trong nudc’ 5.878.173 58.781.730.000 73,48%
To chitc nuéc ngoai - | - -
Téng cong | 8.000.000 80.000.000.000 100,00%

Nguén: Danh séch cé dong chét ngdy 20/07/2012 ciia Cong ty C8 phan Thiy san Cieu Long
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5. Danh sach nhing: c{mg ty me vi cong ty con ciia b chu’c dang ky niém yet
nhung cong ty ma 6 chirc dang ky dang nim giit quyen kidm soat hodic cd
phan chi phox, nhing cong ty ném quyén kiém soat hodic ) phan chi phoz abi
v6i tb chire ding ky

% Cong ty con: Cong ty C6 phin D‘ﬁng lanh Long Toan
- Trusd - Khém 2, Thi trdn Duyén Hai, Huyén Duyén Hai, Tinh Tra Vinh
- Nganh nghé : Ché bién va xuét khiu thay san
. Véndidule :11ty ddng
- Céng ty me nim giit: 90,65%

4 Céng ty con: Cong ty TNHH Mot Thanh Vién M§ Long Nam
- Trus®d +Ap 5, X4 M§ Long Nam, Huyén Cau Ngang, Tinh Tra Vinh
- Ngénh nghé :Thu mua chc mait h?ang'thﬁy hai sén
- Véndidule :2ty ddng
- Cobng ty me nim gifi: 100%
% Céng ty lién két: Cong ty cb phin Thiy san Sao Bién

Try s¢ : Khém 1, Thi trAn Duyén Hai, Huyén Duyén Hai, Tinh Tra Vinh

Nganh nghé : Ché bién xuit khiu cha cd Surimi

Vén didule 30ty ddng

T 16 niim gitt : 35%

Cong ty C4 phin Thay sin Ciu Ldng khong chiu sy chi phdi ciia ¢bng ty nao.
6. Hoat @ong kinh doanh
6.1. San pham, dich vu chinh
a. Cdc nhém sian phim chinh ciia Cong ty:
Cong ty C6 phén Thiy san Ciru Long chuyén kinh doanh v& thity san. Mt hang chinh
cia Cong ty [a Tom dong lanh. .
Céc sén phim chi lygc ciia Cong ty:
Céc mit hang déng lanh xuit khdu chinh: Tém twoi, Tom ludc dong lanh, cdc san
phdm gié tri gia ting va cac sén phim thiy sén déng lanh khéc.
- Tém tuoi déng lanh: Céc san phim tdm tuoi dong lanh bao gdm: Tom sd, tom thé
chan tréng, tdm sét... dugc ché bién Vdu,‘é’i dang tém nguyén con (HOSO), tom bo
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ddu con vo (HLSO) toém 16t vo con dubi (PTO), tom thit (PD&PUD) t6m ép dudi
(NOBASHI),... San phim dugc chp dong dang 101 (IQF), dbng khébi (Block/Semi
block), hoic cip dong déng g6i theo yéu cau ¢ta khdch hang va thi trudng.

- Tém chin (Blanched) ho#ic tdm ¢hin (Cooked) dbng lanh: Céc san phim t6m lude
hoic chin dong lanh bao gbm: Tom st, tom the, tdm sét... dugc ché bién dudi
dang t6m b6 diu con vo, tom 10t v6 con dudi va tom thit cap dong roi (IQF), déng
khéi (Block/Semi block).

- San phdm Gi4 tri gia tang: Tom tdm bot (PTO, PTO ché buém (Buiterfly), PDTO
Nobashi), Tom tAm gia vi, Tém cudn khoai tdy, Cé cudn khoai tdy, Hai san + Rau

7 A r x ' - * . A
¢t xién que, c4 tra fillet tAm gia vi/tdm bot...

- Céc sén phim thily san ddng lanh khéc dugce ché bién tir c4 chiém ty trong rt nho

trong co ciu san lugng va doanh thu clia Cong ty.

- Qui cach dong goi: Mau mi bao bi dep, phu hop thi hidu ngudi tidu dung, dép tmg

yéu clu ban le siéu th1

- Chat lwong va Hé théng Quén 1y chit lugng: Theo mtrc chét lwgng xuét khiu cla
Viét Nam v tiéu chuin nudc nhép khéu. Dam bio an toan v& sinh thyc phim,
khéng c¢6 vi sinh vit gy bénh, khang sinh bj cAm sir dung trong thuc phém cho

ngudi,
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HINH ANH MOT SO SAN PHAM CHINH CUA CUU LONG
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b. San luong san pham, dich vu qua céc ndm:
Co céu san luong, doanh thu cic san pham tdm va thdy sén khéc cua Cong ty

Cd phin Thiy san Ciru Long nhu sau:

' A o X 'S s
Bang 6: Co ciu san lugng theo sdn phim qua cdc nam

Don vi tinh: Kg

1 | Nobashi 784.832 400.279 167.301
2 | Tomvd 1.133.402 1.916.078 320.419
3 1 Tém RPD, PUD '1.511.114 2.965.556 828.228
4 1 TomPTO 1.276.106 300.718 201.937
5 | Tém Nguyén con 1.359.876 236.360 130.213
6 | Khac 68.738 290,787 194.949
Cong 6.134.068 6.109.779 1.843.046
Ngudn: Cong ty C6 phan Thiy san Ciru Long
Bang 7: Co cu doanh thu theo san phém qua cc nim

Pon vi tinh: triéu déng

I |Nobashi | 208.555| 17,33%| 128050 949%| 44774| 12,35%
2 | Tomvo 259292 | 21,54% | 374.951| 2778% | 70.982| 19,58%
3 | TomRPD, PUD | 235138 | 19,54% | 656954 | 48,67% | 143.234| 39,52%
4 | Tom PTO 208245 | 2478%| 85743 | 635%| 48708 13,44%
5 zj’l‘f‘Ng“yéﬂ 198398 | 16,48% | 40932| 3,03%| 17.688| 4,88%
6 | Khic 3988 | 033%| 63.295] 4.69% | 37.082| 10,23%

Cong 1.203.615 | 100% | 1.349.924 | 100% | 362.467| 100%

Ngudn: Cong ty C6 phén Thity sén Ciiu Long
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Bang 8: Co chu loi nhuén theo san pham qua cac ndm

Don vi tinh: triéu dong

1 | Nobashi 8.035| 23,58% |  2320| 9,06%|  144| 912%
2 | Tom vé 5003 | 1474%|  7.006| 27.58% |  459| 28,99%
3 | g RED, 6.607| 1939% | 12483 | 4853%| 600 37.93%
4 | Tom PTO 5.540 | 16,26% 1.666 |  6,48% 165 | 10,46%
s |TomNewen | g677| 2sae%|  L0ST|  411% 61| 3.86%
6 | Khéc 198 | 0,58% | @ 1.093| 4.25% 152 9,64%

Céng 34.079 | 100% | 25.725| 100% | 1.581| 100%

""" Nguén: Céng ty C6 phdn Thity sén Ciru Long

Trong céc ndm vira qua, Cong ty Cd phin Thay san Ctru Long d4 timg bude

xfy dyng thanh céng thwong hiéu “Cuulong Seapro” va xdy dung dugc mang ludi
khach hang xut khdu 8n dinh. Céc thi trudmg xuét khiu chinh cia Cong ty 13 My,
Nhat va Chau Au. Pay 12 céc thi trudng khé tinh va quy dinh chit ché vé vé sinh an

toan thye phém.

. Nam2010

- Nam 2611

6 Thang 2012

Hinh 3: Co ciu san lwong tiéu thu theo céc thi truong

WWW. aSIas. cOm. v

Trang 25




BAN CAO BACH
CONG TY CO PHAN THUY SAN CUU LONG

Nam 2010 Nim 2011 6 Thang 2012

Hinh 4: Co céu kim ngach xut khiu theo cac thi trudong

Nguén: Céng ty C6 phédn Thily sén Citu Long
Céc thi trudng xuét khiu chinh ciia Cong ty 1a Chau Au, My, Nhat. Thi trudng
ndi dia dang & mire rat thip. Hién tai, CuuiongSeaPro dang nghién clru dé phét trién
thém nhfing mit hang méi, pht hop véi nhu’cdu tidu ding ciia ngudi Vit Nam nhim
m¢ thém kénh phan phéi h‘éﬁg tﬁﬁy san d& ban ra fai cac siéu thi trong nudce trong ndm
2012,

") d .‘ e d K
¢. Quy trinh sdn xuvit san phim:

Déi véi tir mit hang cu thé, Cong ty c6 quy trinh cong nghé ché bién cy thé.
Trong d6, Quy trinh cong nghé duge tudn thi nghiém ngit dé dam béo thanh phdm
khong thay dbi vé& chét Iwong, mui vi sau khi xa dong, twong duong chét luong tom

e

trol chua ché bién.
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Sau day 1a QUY TRINH CONG NGHE CHE BIEN: TOM SU LUQC BONG
IQF '

Tiép nhén Tiép nhén nguyén liéu Tiép nhén bao bi
Hoa chat ngam CCP1 ‘
$ v $’
Bao quan _ Rira 1 Bao quan
1l
L ~ Bao quan
Cén v X
X ly
X
Rira 2 -
Phién ct
Rita 3
: v
e Ngim
E Ria 4
v 3
Ludc CCP2
e . Can/bao gbi PE
Lam ngui » %
: \L X
‘ Do kim loai CCP3
Béng IQF ‘L
v Boéng thing/Ghi nhin  |e
Ma bing
@ : i
Téi dﬁl’lg - T Bé(lquén
Vén chuyén

Hinh 5: Quy frinh céng nghé ché bién san phdm: Tém si lugc dong IQF
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6.2. Nguyén vat li¢u
e Ngudn nguyén vat ligu:

Ngudn nguyén liéu chinh clia Cong ty 1a tdm tuwoi nguyén con, dugc Cong ty
thu mua tir néng dén, chl trang trai nudi tréﬁg, chii tau khai tl_aéc, cac doanh nghiép thu
gom chit yéu trén dia ban tinh Tra Vinh va c4c tinh 1an cén nhw Bén Tre, Soc Tring,
Nam 2011, cbng ty thu mua dugc 8.786,15 tn nguyén li€u va san xuit dwoc 6.174,08
tAn. Nam 2012, cong ty du kién mua khoang 9.900 tAn @& san xuét 6.250 tén thanh

pham.

P& dam béo cOng tac cung Ung nguyén liéu hiéu qua, Cong ty thudng xuyén
nim bét thong tin gia cél.mua ban nguyén liéu tir nhidu ngubn théng tin khic nhau va
dua trén san luong ting mit hang dé 18n ké hoach c4n ddi nhu clu nguyén liu dam
bao cung g kip thoi phuc vy theo yéu cAu va theo tién d6 san xuét cta nha mdy va
giao hang ding thoi han cho khéch hang. ,Th;‘ri gian lvu kho nguyén liéu thu mua phai
dam béo twoi, cong tic bao quan lubn dwoc chi trong va nha may s& didu tiét san xut
bang céch ting ca hop Iy va goi thém lao ddng cong nhit dé khong luu trif nguyén licu
sang ngdy hom sau nh3m giai quyét dit diém nguyén lidu mua trong ngay. M&i ngay

dy kién mua il 30 — 45 tan nguyén lidu.

Viéc thu thu mua nguyén lidu tai ngudn cha ndng dén cta Coéng ty ducc thuc
hién theo ding quy trinh quéan Iy vé sinh do nganh thity sén quy dinh. Ngoai ra, Cong
ty cling thuong xuyén tham viéng ving nudi, tuyén truyén huéng din cho ngudi nudi
trdng khong st dung céc loai hoéa chét ¢4 chita hoat chét. Trifluralin va cac loai hoa
chéit cdm khéc theo Thong tw 64/2010/TT-BNNPTNT ctia Bo Nong nghiép.

Bén cz_mh nguyén vat liéu chinh, Cong ty st dung thém mot sb nguyén vat lidu
phu nhu: héa chit, bao bi, vt tw mua truc tiép tir nha cung cip. Viée cung Gng vat tur
bao bi tity theo iing don hang va theo. yéu cdu ciia khach hang thye hién theo hop
ddng da duge ky két. "
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e Kiém tra chit luong nguyén liéu:

Tt ca nhitng nguyén liéﬁ thu mua tir nhidu ngudn ddu dwoc kiém tra chét luong
gét gao. Hién tai, Céng ty c6 Phong Kiém nghiém 48 kidm tra vi sinh, tap chét ciia céc
nguyén vat lidu ddu vao, ddy 1a mot trong nhitng khéu kiém soét chét lugng quan
trong, nhét 13 khi vin d&vé sinh an toan thue phém dang duoc dit lén hang dau nhu

hién nay.
e Anh hudng cla tinh mia vu clia nguyén vt lidu:

Toém 13 sén phﬁm ¢6 tinh chit mia vu trong d6 bit ddu mia vu tdm ti thang 4
dén thang 10 hang nam , tr thang 1 dén du théng 4 va thang 11, 12 13 trai vu. Véi
trinh @9 nudi tdm cla ndéng dén hién nay luong tém cung cp chi dap Gmg duoc mot

phan nhu cau tdm vy hai cho céc nha mdy trong viing.

Pé dap tng nhu cdu nguyén liéu quanh nam, hién Cong ty di xay dung kho
lanh v6i trir luong 1.450 tan. Bén thanh phém duoc san xult trong vu chinh s& dugc
trit lai va dua vao san xuét nhitng mat hing gia tri gia tang vao trai vu. Péng thii,
thanh phim dugc ting cudng san xudt va trit lai tir vu chinh s& gitp cho Cong ty én

dinh dugc dau ra trong céc thang ma ngudn nguyén liéu tém khong doi dao.
e Sy on dinh cla cac ngudn cung cap nay:

Nha mdy ché bién thiy san clha Cong ty Cb phin Thiy sin Ciru Long dat tai
tinh Tra Vinh trong khu vye ddng bing séng Ciru Long. Nam & ha luu, gitta song Tién
va sdng. Héu, véi hon 65 km bo bidn tiép gidp véi Bién Péng, tinh Trd Vinh 13 noi
cung cip dbi dio ngudn thiy san, dic biét 13 tom si nudi véi dién tich nudi khoéng
25.000 ha mt nude va san lugng thu hoach dat hon 18.000 thn. Day 1a didu kién thuan

loi cho cdng ty frong viée cung clp dau vao cho san xuat.

Tuy nhién, Céng ty cling gip rii ro v& sy khong én dinh ctia ngudn nguyén Jiu
do san lugng tom ty nhién ngdy cing giam do viée khai théc va danh bét bira bai, cong
véi viéc mo rong dién tich nudi tdm nén viée san xuét ca cong ty phu thude nhiéu vio
t6m nudi, nhu vy sén lwong san xuét va tiéu thy cta cong ty s& rit thip vao nhiing lic

trdi vu tom St. Bén canh d0, viéc thu mua ngnyén liéu dé sdn xuat phu thude rat nhicu
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vao hidu qua nudi trdng tai dia phuong cling nhu céc tinh l4n cén, su canh tranh gay
ght vé ngudn nguyén vt lidu gitta cic doanh nghiép ché bién thuy san da day gia thu

mua 1én cao 1am anh hudéng dén loi nhuén ciia cong ty trong thdi diém cudi ndm.

e Anh hudng cia gia cd nguyén vét liéu t6i doanh thu, loi nhuan.

Céng ty C& phin Théy san Ciru Long chuyén ché bién cac mit hang thiy san
dbng lanh xuft khAu, cic san phim cht yéu dwoc ché bién tir nguyén lidu tém sG.
Trong gia thanh san xué.t,l nguyén liéu chinh thudmg chiém trén 85%, phin con lai bao
gbm: tién lwong, bao bi, vit tu, héa chét, dién nude... Vi vay, moi bién dong vé
nguyén liéu s& 1am anh hudng rit 16n dén gia thanh va s& lam giam hiéu quéa san xuvit
kinh doanh cda doanh nghiép.

Trong nhiing ndm vira qua, chi phi san xudt ctia Cong ty ludn dugc kiém soat &
muc hop 1y, giéd ca thu mlia_nguyén lidu lubn duoc diéu chinh kip thoi va gn véi gia
mua trén thi trudng theo timg thoi diém cu thé. Do do, Cong ty dam bao mua di
nguyén liéu cung chp kip thdi cho san xudt va vin dam bao kha nang canh tranh véi

cdc doanh nghiép cling nganh trong khu vyc ddng bing séng Ctu Long.

Tinh hinh ting gia nguyén li€u theo xu hudng chung va su canh tranh cla cic
doanh nghiép lam ting gia vdn, ting chi pki nguyén lidu. Tuy nhién, viée thu mua
nguyén liéu ciia CuulongSeaPro vin thusn loi, Cong ty mua duoc ngudn nguyén lidu
tuoi tric tiép tir ngudi dan, ddng thoi vin duy trl cdc nha cung cép 14 dai Iy cta tinh va
c4c tinh 14n c4n nhu: Bén Tre, Tién Giang; Bac Liéu... Bén canh d6, gi ban xuét khiu
tang nén khi gid nguyén lidu ting cling khfmg anh huéng dén hiu qua cua doanh
nghiép. Vi vdy, di tinh hinh san xuft kinh doanh gip nhiéu khé khan nhung nam 2011
Céng ty dat dugc hiu qua twong dbi kha quan. |
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6.3. Chi pha sén xudt

Bang 9: Chz phi san xudt ctia Céng ty qua cde nim

Gid tri s Gid tri % Gid tri %
m.ar! Doanh ! Doanh n Doanh
(triéu (triéu (triéu
48 ) thu dén 2) thu dén 2) thu
on thudn : thudn thuin
1 | Gia vbn hang bén 1.120.093 | 93,06% | 1.253.656| 92,87% 325.620 1  89,83%
2 | Chi phi ban hang 33.792.|  2,81% 33.038 2,45% 11.723 3,23%
Chi phi quén ly 14.969 |  1,24% 21.018 |  1,56% 9261 | 2,55%
doanh nghiép
Téng cong 1.168.854 | 97,11% | 1.307.712 | 96,88% | 346.604 95.61%

cbng sult toan Cong ty 1a 10.000 tAn san phém/nim

Ngudn: BCTC hg)p nhét di kiém todn ndm 2010, 2011 va BCTC Quy 2/2012 Céng ty CP

Thuy san Ciru Long

- Gia vbn hang ban: Ty trong gid vén hang ban/doanh thu thuin ndm 2011 so v6i
ndm 2010 giém tr 93,06% xubng 92,87%. Ty 1€ gia vbn hang ban/doanh thu
thudn cia Cong ty & mitc kha cao 1a,do dic thi cia linh vy tom xuét khéu,
Cong ty xuit khau s lugng 16m cho céc khich hang 14 cdc nha nhdp khéu 16n
téi céc thi trudng nhap khdu, Cong ty khéng ban truc tiép dén tay ngudi ticu
ding cubi cling.

Chi phi ban hang: Trong cic chi phi ban hang, c¢hi plif dich vu mua ngoai chidm
ty trong rit cao. Chi phi dich vu mua ngoai chi yéu _gf“)m: chi phi cudce thu va
chi phi véin chuyén hz‘ing hoa tir Cﬁng ty.dén céng do hiu hét san phim ctia
Céng ty dwoc xuit khiu ra nude ngodi.

Chi phi quéan ly doanh nghiép: ty trong chi phi quan Iy doanh nghiép/doanh thu
thudn nim 2011 so v&i nim 2010 ting tr 1,24% 1én 1,56%, nguyén nhén chu
yéu 13 Cong ty ting chi phi mua bao hiém, tién thué dét va luong cdn b van

phong.

6.4. Trinh dj cong nghé

Hién nay, Cong ty’ Cb phan Thily sin Clru Long c6 03 xuong san xuft v6i tbng

o
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Mdy mdc thiét bi va trinh @ cong nghé:

Méy méc thiét bi san xuét tdm ddng lanh — mit hang chi dao cia Cong ty duoc
nhap khiu chi yéu tir Nhat va Duc. Trong qué trinh san xudt, nhiing may moéc ndy s&
duoe cdc chuyén gia tai Viét Nam nghién ctu va néng chp cho phdt hop véi nhu ciu

san xudt cling nhu trinh d§ cha cong nhén tai nha may.

Nha xudng, trang thiét bi dugc ddu tr méi ciia CuulongSeaPro phli hop va dap
tng duge cac yéu clu nghiém ngit cta thé gidi va dwoc EU xem xét cAp Code (DL 31

va DL 36) da tidu chudn ché bién thuc phéni_xua"it khéu vio Chau Au.

Bén canh d6, Cong ty dang 4p dung cdng nghé ché bién dong lanh tién tién,
tuong duong trinh d6 cﬁng nghé ctia cc doanh nghiép hang diu trong khu vuc dong
béng séng Ciru Long vé tinh nding, hidu qua, kha ning tao sin phdm chét lwong cao,

bao dam vé sinh an toan thuc ph?im. ‘ f

WWW.ASIas. COMmL. VI
Trang 32



BAN CAO BACH
CONG TY CO PHAN THUY SAN CUU LONG

Béng 10: Mot 56 mdy méc thiét bi trong déyr chuyén san xudt chinh dén 31/12/2011

DPon v tinh: Triéu déng

15.756,44 | 14.968,62 | 01/07/11
o | Hé thong lanh trung tam (méy 8.523,43 | 5.89537| 01/12/08| Nhat
nén va binh 4p luc) :
Hé thong may phan c& dién tir A
3 | Avriton (02 b PX2) 535745 | 3.660,92| 01/06/10| Nhat
Hé théng phén c& dién ti .
4 riton (02 5.085,52 | 3.296,60 | 15/07/09| Nhat
5 | Déy chuyén cp ddng sidu tdc 5.024,22 1.635,92 | Nam 2003 Nhét
6 g; thong thiét bi kho lanh 1.000 | 4 000906 | 268020 | 15/08/07| Due
H& théng may phan o& dién ti )
7 | Anits (01 o PX1) 3.407,70 | 3.123,72| 01/08/11| Nhat
Hé thong méy phin c& dién tir .
8 | rriion (01 b5 PX1) 3311,66 | 2.980,49 | 01/07/11| Nhbat
9 féai’)’g chuyén IQF 500kg/gio (02 | 3938 58| 2240,02| 01/12/08 | Viet Nam
10 | HE thong may dé vay 40 285741 140490| 01/12/06| Nhat
tan/ngay
e %
g | Xetailanh 141 Tan HINO 84C | 15001 507137 | 1507711 | Nhat
-007.16
12 | Tt dong tip xtc 1.000ke/mé 2.151,03 | 1212,56| 21/08/07 | Nhit
13 | HE thong Xt li nwde thii cong 205624 | 1.447,10 | 15/01/09 | Viét Nam
sudt 600m3/ngay -
14 | B6 chp dong IQF 1.904,26 67,32 | Nam 2000 | Nhat
15 | Kho 300 tAn 1.616,59 522,90 | Nam 2003 | D
16 | Xe tai lanh 14T 84L - 3594 1.506,34 | 771,10 01/08/08 | Nhat
LENy, X o ‘
17 | GO dd vay 20 tan (03 céi) + kho |} 4ay 5, 994,15 |  01/12/08 | Viét Nam
chira da (02 céi ’
1g | [t dong gi6 cong suat 300 1421,77| 64639 | 21/08/07| Nhat
| kg/gid :
19 | Th ddng tiép xtic 1000kg/mé 134240 | 43421 | Nam 2003 | Viét Nam
20 | Xe néng hang kho lanh 1.000 tAn |  1.224,.23 640,08 | 15/09/07 | Nhat

Nguén.' Cong ty C6 phin Thity san Citu Long
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Hinh inh Day chuyén ché bién hang twoi .

Hinh dn

FR otk e ot i ; T NIRRT RS
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e R A % Lt
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r

en ¢4

6.5. Tinh hinh nghién ciru va phat trién sin phim méi

Tir trude t6i nay, do ddc thi doanh nghiép khdng bén sén phim téi tay ngudi
tiéu ding cubi cing nén san phim ctia Céng ty con chua phong ph, da dang. Trong
thoi gian t6i, CuulongSeaPro s& chii trong viéc nghién cfru va phét trién san phém méi
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thong qua viéc thudng xuyén tién hanh nghién ctu thi trudng va nhu cau ctia khach
hing d& 8 ra chién luge kinh doanh cho cdc dbi twong khach hang va céc thi trudmg.
Pic biét, CuulongSeaPro di xiy dung bd phén Kj?' thuat véi @i ngll cdn b k¥ thuét
c6 nghiép vu chuyén mén cao véi nhiém vy nghi€n ciru phat trién sén phidm méi, néng
cao chit lvong san pham. '

Hién tai, Cong ty dang chuin bi trién khai san xudt thém mot sb mit hang moi

nhu: Tom quin khoai tdy, Tém tAm gia vi, Tom xién que, C4 tra fillet, Tom xién rau

ci...

6.6. Tinh hinh kidm tra chit lrgng sin phim
s H¢ thng quan Iy chit lwgng dang 4p dung;

Céc thi trudng 16n va khé tinh nhw Nht, M§ hay EU déu dang va s& 4p dung
cdc chinh sach thét chit cdc quy "dinh vé vé sinh an todn thye phim dbi v6i hang thiy
san nhép khiu, trong d6 c6 tom. bay cling 14 Fa0 can ma céc nude nhap khiu dua ra dé
bao vé& néng dan nude ho. Cu thé, diu thang 11/2010, Nhat Ban quyét dinh ép dung
kidm tra 100% t6m nhdp khiu tir Viét Nam chi sau khi ¢6 vai 16 tdm xuét khiu sang
thi trudng ndy nthidm du luong thudc diét cé Trifluralin. Cudi thang 11/2010, M¥ cong
bd Luat sira d8i Luat Lién bang vé an toan thyc phim 3 duogc Thuong vién My thong
qua, theo d6'co quan FDA s& c6 nhiéu quyén han hon trong kiém tra va gidm sat chit
- ¢hé cdc nha san xuit v3 kinh doanh thye phém, cling nhu ban hanh céc tiéu chudn an
toan vé sinh cu thé dbi voi céc loai thue phém nhap' khéu trong d6 ¢6 hang nong san
ctia Vigt Nam.

Méi ddy nhét, Qus Qude t& Bao vé thién nhién (WWF) dua t6m ving nhiét d6i
(trong d6 c6 Viét Nam) vao “danh séch d6” (sén phim khong nén sir dung) trong Cém
nang huéng din tiéu ding thiy san tai 6 nude chau Au gdm: Pte, Ao, Thuy S, B,
Na Uy va Dan Mach.

V6i tinh hinh trén, ¢6 thé nhan dinh ring, chit luong — vé sinh an toan thyc
phém 13 vén @ that sy quan trong, quyét dinh tinh sbng con clia nghé nudi va ché bién
t6m xudt khdu Viét Nam. Y thtc 8 rang vé& vin d& nay, Cong ty C6 phén Thiy san
Ciru Long lu6n ludn nghiém tic trong vin @& dam bao v¢ sinh an toan thuc phém,

nhim dam bao sy phét trién bén vitng ciia Cong ty va toan nganh.
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Hién tai Cong 'ty dang quén ly chét luong theo cac tiéu chudn sau:

- Tiéu chuén an toan vé sinh trong ché bién thily san ctia B Thity sén Viét Nam.

. HACCP (Hazard Analysis Critical Control Points): Hé théng quan Iy chét
lwong mang tinh phong ngfra nhim dam bao an toan thue phim thong qua viée
phan tich mbi nguy va thuc hién cic bién phap kiém soat céc diém t6i han. Hé
théng quan 1y chit luong HACCP cia Cong ty da dwge NAFIQAVED cép
chiing nhén.

- ISO 9001:2008: Do TUV-NORD CERT GmbH cép ngay 31 thang 7 nam 2009

(ngdy hét han 11.07.2012)

- BRC (British Retail Consortium) Gldbal Standard For Fobd Safety — Issue 5 —

B Grade, Do UKAS cip ngay 17/06/2010. Tiéu chuén BRC ¢6 pham vi chitng

nhén cho qué trinh ché bién san phém t6m tuwroi va tom hép chin dong lanh.

- ISO/IEC 17025:2005 — VILAS 365 Do VILAS VIET NAM cép ngay 22 théng

07 nam 2009 (ngay hét han 22/07/2012)

- Hé théng Quan Iy chit hm‘ng theo.tiéu chuan ACC (Aqua Culture Certificate).

Céc hé théng quan 1y chit lugng trén dugc hiu hét cac nude trén thé gidi chip
nhén va xem nd nhv: 14 phuong phéap xac dinh chét luong san phdm ciia nha sin xudt.
Ngay tir khi thug ng thao hop ddng véi khach hang, CuulongSeaPro da dua ra nhu'ng
cam két bao dam chét lugng va vé sinh an toan thuc phim cta minh. Véi quy trinh
kidm soat chit hrong chit ché tir diu vao dén ddu ra, CunlongSeaPro c6 thé quan 1y
dwoc an toan vé sinh san phim cia minh.

e Quy trinh kiém tra vé sinh an toan thwe phim ciia CuulongSeaPro:

Quy trinh kiém tra vé sinh an toé;n thue phém ctia mot 16 hang dugc thuce hién
trong sudt qua trinh san xuét, tir khau thu mua nguyén liéu dén khau dong goi va tiéu
thy, fhéng qua hinh thic 14y méu nguyén liéu, ban thanh phim tai cdc cbng doan trén
quy trinh san xuét, ban thanh phim sau lugc, ban thanh phim tai céng doan chd déng,

thanh phAm sau dong, cic b& mit tiép xtc sén phim.
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"Khi c6 16 hang san xuét tai cac phin xudng thudc Cong ty Cb phan Thiy san
Clru Long khong dap ting duge céc tiéu chuén vi sinh quy dinh thi chét Iugng 16 hang
coi nhu khéng pht hgp va khong duge phép Xuét.

Néu 14 mAu vé sinh cong nghiép c¢6 miu kiém khong dat theo yéu cdu ciia tidu
chudn dugc xem nhu viée vé sinh chua dat yéu cAu va phai thue hién hanh dong sira
chita.

o B{ phin kiém tra vé sinh an toan thwe phim ciia cong ty:

Héat dong kiém tra vé sinh an toan thuc phim cla Cong ty do Phong Kiém
nghiém phu trach. Pay 1a mdt trong nhiing hoat dong duge Cong ty diic biét coi trong
do anh hudng truc tiép t6i loi nhudn va uy tin cfia Cong ty.

Phong Kiém nghiém cia Cong ty hién ¢6 07 ngudi, trong d6 c6 Trudng phong,
nhén vién dai dién chét lugng, kibm nghiém vién va nhén vién phu trg. Céc nhan vién
ctia Phong Kidm nghiém hdu hét c6 bing Pai hoc chuyén nganh cong nghé sinh hoc
hoiic ché bién thiy san.

Phong Kiém nghiém c6 chitc ning th chic gidm sét chit lvong san phdm trong
qué trinh sén xut, danh gis chit lugng timg 16 hang trude khi xudt, thuc hién kiém tra

vi sinh, gidm st viée thuc hién cac hé thdng quan Iy chit lrong dang 4p dung.

Hinh 4nh Phong kiém nghiém

6.7. Hoét dong Marketing

a. Chinh sdch gid cd
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Gia cd san phém ¢ta CuulongSeaPro dugc xdy dung dua trén gid nguyén lidu,
dinh mic ché bién, chi phi ché bién, chi phi ban hang, chi phi khac lién quan, loi
nhun wéce dat. Tuy nhién, 'C(”)ng ty ludn thyuc hién chinh séch thanh ton linh déng cho
tirng dbi twong khach hing d& giam chi phi va ting stc canh tranh, c6 mirc chiét khiu
hop 1y cho trung gian va céc nha nhap khau.

b. Kénh phin phoi

Thong qua cac nha nhdp khiu, Cong ty s& dua hang vao thi trudng cic nudce

trén thé gidi. Nhu cdu tiéu thu hang cla timg nude khée nhau, do d6 lya chon khach

hang cho viéc phin phdi hang twong fmg v6i nhu clu clia timg thi trudng.

- Thj truong Nhét:

Tén hang Quy céch ché bién
HLSO | PD/PUD | PTO Nobashi | HOSO
Tom st X X X X
Tom thé X | X
Vannamei .
- Thi truong EU:
Quy cich ché bién
A PD/PUD | PTO Tom quan
Ténhang | 1y o | (twoi+ | (twoi+ | Skewer | HOSO | khoai tay, tom
' : lude) . luéc) _ Xién rau cl
Tom st X ' X X ' X X
Tém sht LS
To6m thé x < X
Vannamei

-~ Thi truong My va Canada:

Quy céch ché bién
o PDPUD | PTO
Ténhang | 1y o | Tim bot (twoi + (twoi+ | Skewer | HOSO
- luge) - | ltube)
Tomsa | X |- ¥ . -
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- Thi trudng khdc nh: Trung Quéc, Uc, New Zealand, cdec nuwdc Trung

Ding...
Quy chch ché bién
Tén hang LSO Pg{/g{cJ)D (11)1;[(‘3% Sigg\:/fgri/gi;n HOSO
Tém st * X X % x
Tom sét X
Tom thé X x X
Vannamel

¢. Ké hoach Marketing ndm 2012
% Muc tiéu: |
Céng ty timg budc xay dung thanh cdng thuong hi¢u “Cuulong Seapro” trén thi
trudmg trong va ngodi nudc. Ndm 2012, Céng ty tiép tuc duy tri khach hang truyén
théng, bén canh d6 viéc mé rong va tim kiém thém khéch hang méi, thi trudng méi 12
cAn thiét va mang tinh quyét dinh két qua hoat ddng kinh doanh ciia doanh nghiép.

4

Sin lugng XK dy kien Kim ngach XK dy kién
nEm 2012 C mim2012
L NiDia LT _-N&ibia

Hinh 6: Co ciu doanh s6 va san lugng xuft khiu dy kién nam 2012

Ngubn: Cong ty Cd phdn Thily sdn Ciru Long
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% Chién lwoc Marketing ndm 2012:
Sdin phdm:

Tiép tuc khing dinh thuong hiéu “Cuulong Seapro” bing viée tip tyc lam méi

c4c san phdm bing chét lugng va an toan vé sinh, tao su an tAm cia khéch hang
tir c4c thi truedng hién tai. Dic biét v6i nhém thi tredng EU, thi trudng Nhit cin
yéu clu cdc san phm da dang, phan khic 13 rang v& chét lugng, dam béo cac
chi tiéu an toan theo tiéu chun quy dinh.

Nhém mit hang maéi: Tém Nobashi Vannamei duge CuulongSeaPro tiig budce
nghién ctru va tiép thi mit hang nay vao céc thi trudng trong nim 2012 véi san
lwong thir nghiém. Uu diém ctia san phdm ndy 13 ¢& t6m nhé dang 13 xu huéng
mua hang ciia cdc nha nhdp khiu. Nhém cée mit hang ché bién tir t6m Thé
Vannamei bao gdm: HLSO, PDTO, PD tuoi — hdp — chin, xién que, tdm gia
Vi... '

Gid: |

- Cac chinh sdch gida ma CuulongSeaPro dua ra ndm 2012 s& dugc x4y dung theo
céc nhém khéc nhau, do doi héi cao ciia mot sb thi trudng rdt nhay cam v& gis
va cting nhic trong dam phén.

Phén phéi:

- XZy dung ké hoach ban hang ndi dia cho cic mit hang gid tri cao nhy téin thm
bot, tom cudn khoai ty,... d& vao dugc hé thbng siéu thi, nha hang trén toan
quéc.

- Duy tri va phat trién c4c thi trudng hién c¢6 nhu Nhat Ban, Australia, M§,
Singapore, EU, Han Quéc. Pdng thoi mé réng thi treong xult khiu sang New
Zealand, Pong Au, Trung Pong, Ukraina bing cdc mit hing gia tri gia ting.
Pic biét, CuulongSeaPro s& ddy manh tiép xtic v6i cic nha nhdp khdu dé thim
nhadp thém vao hé théng ban bubn, ban 1 va quan tdm nhiéu hon dén viée san
xuét cac nhan hiéu ban vao siéu thi vi ddy 1a lvong hang s& duge béan bn dinh s6
lugng 16n.

% Phirong thike xiic tién bdn hang:
Vin d& xac tién thuong mai dbi véi Cong ty ludn duge x4c dinh 13 cbng viée
thudng xuyén va lién tuc. Do trinh d¢ cong nghé thong tin, lién lac ngay cang phat
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tidn vA thuéin tién, vi vAy viéc tim kiém kbach hang cling thudn loi hon rit nhidu.
Cong ty thudng thong qua website ctia Cong ty va internet d& tim kiém khach hang
mdi. Pic biét qua cac ky hoi cho trong nude va quf)c t& nhu: Hoi cho Vietfish ciia Viét
Nam, Hoi cho thiy san Boston (M¥), Hoi chg thily san Tokyo (Nhét Ban), Hoi chy
thuy san Seoul (Han Québc), Hoi chy thay san Brussel (Bi)... Coéng ty da gip g0 va
giao lau voi nhiéu khach hang truyén théng ‘cﬁng nhu khach hang tiém ning, tir 46 mé
ra dugc cac co hdi tdt cho cong viéc kinh doanh. Bén canh d6, Cong ty ¢l can b tham
gia doan céng tdc cta cdc bd nganh chinh phu viéng tham céc qude gia d8 két hop tim
hiu thi trudng.

Mt khéc, hing nim CuulongSeaPro déu ciing céc doan gdm cac doanh nghiép
ché bién thiry san Viét Nam do VASEP t6 chirc di ra nude ngodi d& kham pha thi
trudng moi, tham gia céc cudc hoi thio quang ba cac san pham thiy san cda Viét Nam
& trong nudce cling nhu nuwée ngoai.

Ngoai ra, CuulongSeaPro thong qua tham tan thwong mai thudc dai sit quéan
Viét Nam & céc qubc gia trén thé gi6i dé giéi thiéu vé Cong ty bing hinh thire gii céc
3 lidu gi¢i thidu vé Cong ty (brochure/profile).

6.8. Nhan hiéa thwong mai, d-éng'kj? phét minh sang ché va bin quyén

Bén canh viée tich cuc quang bé thuong hiéu, CuulongSeaPro dé thuc hién thi
tuc dang ky nhan hiéu hing hoéa va dugce chp Gidy chitng nhén dang ky nhén hifu hang
hoéa s6 7991 do Cuc Sang ché thude B Khoa hoc Cong nghé va Mdi trudng ofp ngiy
31/03/1993 cho nhém hang hoa: Tém dong lanh va cic hai san khac thudc nhom nay. -
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6.9. Cic hop déng 1én dang duge thye hign hofe di dwoe ky két

Bang 11: Mot s hop dong In dang thwe hién (dd dwoc ky dén hét 23/08/2012 céng
ty me)

6m RPTO, CPTO,

609.860

Thang 5-6/2012

Limson Trading Inc. RPD, RIILSO
Freshpack n ‘ .
Exploitation S.A Té6m CPD 303.000 | Thang 5-2012
Setraco NV Frozen | ) Nobashi, RPD 227683 | Théng 5-2012
Seafood
Hanwa Co., Ltd Tém Nobashi 133432 | Théng 6-2012
(Tokyo)
Metro Marine ‘T6ém Nobashi, RPTO, .
Corporation RIILSO 363.676 | Thang 5-6/2012
Truong Vinh AG Tom CPTO, CPD 149.450 | Thang 5-2012
Mazzetta company llc | Tom RPTO Xién que 576.592 | Thang 5-7/2012
: Théng 5-6 va giao
DAELIM Tom Nobash1 RPTO
1.332.650 | hang timg phan
SEAFOOD...CO.LTD | Xién que dén 12/2012
' A . Théng §; 9;
Mazzetta company lic Tom PTO, PD?. Vo 2.649.600 10/2012
Limson Trading Inc. | Tom PTO,RPD,vo | 2.259.901 Théng 8; 9; 10;
‘ N Y 7 11/2012
' o . Thang 8; 9;
gfsfzﬁfa"é‘m A Tom CPD 1426140 | 12/2012 & Thang
P ' 2/2013
Hanwa Co., Ltd Tom PD, Nobashi 946.150 | Thang 8; 9/2012
(Tokyo) | -
E\?‘é FOONG USA, Tém PTO 765.600 | Thang 8; 9/2012
in ali - A A Thang 8; 9;
Proda alimenti Spa Tém nguyén con 685.740 10,2012
DAELIM . . .
SEAFOOD...CO.LTD Tém Nobashi 426.600 | Thang 12/2012
Seamark plc Tom PTO, PD 394.880 | Thang 8; 9/2012
Miramar trading AB | Tom PTO, RPD, vo 384.698 | Thang &; 10/2012

Ngudn: Cong ty cé phién Thiyy san Cieu Long
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7. Béo cho két qua hoat déng kinh doanh

7.1, Tém tht mot sb chi tidu vé hoat déng sin xuét kinh doanh ciia Cong ty trong
nim 2010, 2011, 6 thang 2012.

Bang 12: Két qua hoat dong kinh doanh

Don vi tinh: trié

1 | Téng gié tri tai sdn 401.171 607.086 51,33% 616.229
2 | Doanh thu thuin _ 1.203.615| 1.349.924 12,16% | 362.467
3 | Loi nhuén tix hoat déng KD 34.517 21.372 -38,08% 1.581
4 | Loinhuin khac {1.929) 2,615 -235,56% 4
5 | Loi nhudn trudc thué 34.079 - 25.725 -24,51% 1.842
6 | Loi nhuan sau thué 30.785 23.857 | -22,50% |  1.548

| LN sau thué Céng ty me 30.212 23.485 -22,27% 1.501
7 | Ty 18 loi nhudn tra cb tic 39,72% 61,32% 54,38%
Nguén: BCIC hop nhdt da kzem todn nam 2010, 2011 va BCTC Quy 2/2012 Céng a:V CP

. Thuy san Cizu Long

Téng tai sén nim 2011 ting hon 51% so v6i nam 2010 do Céng ty ting du trit
thanh phédm vao cudi nim nhim t6i uu héa chi phi nguyén vt liéu diu vao do gia
nguyén vit liéu thudng c6 xu hudng ting trong giai doan trai vu (thutng tir thang 12
dén thang 4 nim sau) va viée ting dy trlt nay ciing nham muc dich dap tng c4c don
hang xuft khéu trong Quy I, Quy II niim 2012.

Két qua hoat dong kinh doanh trong nam 2010 clia Cong ty c6 sy ting trudng
manh so v6i nim 2009, doanh thu thudn va loi nhudn sau thué nim 2010 so v6i nidm
2009 1an luot 13 49,74% va 46,15%. Tuy nhién, trong nim 2011 doanh thu thuén ciia
Céng ty chi ting 12,16% so v6i ndm 2010 va lgi nhuin sau thué nam 2011 gidm
22,5% so voindm 2010. Nguyen nhéan do thl treong chiu Au 13 mot trong nhitng thi
trudng chinh clia Cong ty dang trong tinh trang khing hodng n¢ c¢dng va cac nuée
chau Au dang thét chit chi tidu, céc hop ddng duoc ky két ciia thi truong EU chu yéu
cdc ¢ nho cd gié trj thip; mit khic 151 suft ngén hang ndm 2011 ting cao so voi ndm
2010, c6 thoi diém 1a 18% -
nhuén. .

24%/nim khién chi phi ctia Cong ty ting cao lam giam l¢i
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Loi nhuédn khac nam 2010 13 -1.929.546.383 ddng, nguyén nhén do Chi phi
'khac ctia Cong ty tang, chi yéu 14 chénh 1&ch 13 khi x4c dinh lai wu ddi Thué thu nhap
doanh nghiép nam 2009 theo Bién ban Kidm todn Nha nudc ngiy 08/09/2010 va Thué
gi4 tri gia ting khéng duge hoan. S6 chénh 1&ch thué thu nhép doanh nghigp phai nop
1a 1.497.715.439 dong.

Loi nhudn khac nim 2011 dat 2,614 ty ddng do trong ky Cong ty dd nhuong
ban toan bd gid tri tai san ving nudi cé Tra ép Pai b, Piic M¥, Cang Long, Tinh
Tra Vinh vé6i tdng dién tich 14.626m2 do kinh ddanh khong hiéu qua. Gia tri chuyén
nhuong thu dugc 18,5 ty ddng va gid vbn khoang 15,64 ty dong.

Doanh thu thudn 6 thang du ndm 2012 dat 362,5 ¥ (gidm 5% so véi cing ky
nam ngoéi), dat khoang 30% ké hoach ci nim 2012, do tinh chit mua vu thu hoach
tom thuomg vao quy 2, quy 3 hang nam. Cén cir cac hop ddng da ky két va tinh hinh
chung ciia thi trudng tom xuét khau, cong ty van tin twdng hoan thanh ké hoach nam
2012,

Giai trinh ¥ kién kibm todn v& Béo cio thi chinh hop nhét nim 2010:

Trong Béo cdo kiém toan d6i v&i Béo cao tai chinh hop nhét nam 2010, kiém
toét vitn ¢6 luu v vé phuong phép hach toén hang ton kho cia Cong ty Cb phan Dongm ,.
lanh Long Toan (cbng ty con) dugc thye hién theo phwong phap ké khai u;nh k¥, khac
véi phuong phép hach toan hang t6n kho clia Céng ty CH phin Thiy san Ciru Long
(cong ty me) 1a phuong phap k€ khai thudng xuyén. Vige didu chinh tlr phwong phép
hach todn hang tdn kho thyc hién theo phuong phép ké khai dinh ky sang phuong
phép ké khai thuong xuyen cho nhét quén véi quy dinh hién hanh v& viéc hop nhét béo
c4o tai chinh tai muc 19 ctia Chudn muc ké toan Viét Nam sb 25 ban hanh va cong bd
theo Quyét (‘iinh sb 234/2003/QD~BTC ngdy 30/12/2003 cia B trudng BO Tai chinh
van gift Két qua kinh doanh (hop nhat } trén Béo céo tai chinh hop nhét c6 14, loi
nhuén sau t‘que cla doanh nghlep tang 767 6 trzeu dbng 1én 31.553 tri¢u dong.

Giai thich théng tin hang ton kho ting manh tir cubi niim 2010 dén nay va

khi ning tiéu thy sén p.ham ciia Cong ty hién nay:

WWW. dSIaS. COML VA
Trang 45



BAN CAO BACH
CONG TY CO PHAN THUY SAN CUU LONG

Do dic thi cita nganh thiy sin vu thu hoach tém st thudng vio qui 2 va quf 3
hang nim nén Cong ty thudng dy trlt hang dé thyc hién cac hop ddng xuft khéu thoi
diém trai vu vao qui 1 va qui 4. Bén canh d6, mua vu thu hoach tdm cta ngudi nudi
nam 2011 chi yéu 1a t6m ¢ 160 nén gia tri hang t(‘“)n kho ting. Kha ning tiéu thu san
phim ctia Céng ty hién nay duoc gift vitng va bn dinh ciing nhu vAn duy tri c4c khach
hing xuit khiu cta cac thi trudng chinh M§, Nhat, Chéu Au va m& rong céc thi
truong khac nhu Singapore, newZealand, Uc, Han qubce... (cu thé gia tr{ kim ngach
xut khu 6 thang ddu nam 2012 twong duong cing ky 2011 khoang hon 14 triéu usd).

7.2. Nhitng nhin t6 anh hu’u’ng dén hoat dong san xuat kinh doanh ciia Cong ty
trong niam 2011

Trong ndm vira qua, mdt s& yéu té sau dd anh hudng dén k&t qua hoat dong
kinh doanh ctia CuulongSeaPro:
s Thudn lgi;

- V6i kinh nghiém ¢6 duge qua hon 20 ndm hoat dong trong linh vuc ché bién va
Xuft khau thiy sén, Cuulong Seapro da dap ung duge yéu clu va tao dugc long
tin noi khéch hang tai céc thi trudng 161 nhir Nhat Ban, Bic My, EU,... |

- CuulongSeaPro dang ap dung H¢ théng quéan 1y chét fugng phit hop voi yéu cAu
‘cha céc thi trudng nhu BU, My, Canada, Nhit, Uc... Hé théng quan Iy chit
lrong chia Cuulong SeaPro ngay cang phét huy tac dung va tao dugce nhiing hidu
qud tich cyc dén nhidu mit hoat ddng ciia Cong ty.

- May moéc thiét b1 va ddy chuyén céng nghé cta Cong ty ddp ing duoc nhu ciu
clia thi trudng.

- Gid tri xuét kbAu ctia nganh t6m ngdy cang ting, do thiy sin dang c6 xu hudng
dugc tidu dimg nhiéu hon dé dam bao stc khde.

% Kho khan:
- Do khang hoang tai chinh v& no ¢ong, rao cén k¥ thudt vé& hang rio phi thué quan
"do céic nuée nhap khéu quy dinh nhu céc chi tidu kiém tra du luong khang sinh,

héa chit, thué chéng bén phé gia khién cho stc tiéu thy mét hang tom dong lanh
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bi sut giém, ddng thoi ty gia USD va dbng Viét Nam xubng thép khong thufin loi
cho cac doanh nghiép xudt khiu.

- Muia vy tom st 2011 tdp trung trong thoi gian ngén, chi tap trung khoémg 03
théng, tao nén st ép thidu nguyén liéu cho viéc sén xuft clia Cong ty vao hic tréi
vu. Cong ty chura kip thoi san xuét mit hang tom thé chan tring thay thé cho tom
st vao e trai vu. |

- Céc hop ddng duge k¥ két ctia thi trudng EU chit yéu cée ¢& nho va 6 gid tr]
thép.

- Cong ty chua cb ngudn nguyén lidu tap trung nén gip khé khin trong viée kiém
sodt chét heong (du lwong khéng sinh,...) d& dép Gng cac tiéu chuén khit khe cia
nuée nhap khu. Bén canh d6, ndm 2011 van tiép tc dién ra tinh trang thiéu tdm
nguyén lidu, bén canh do, cac doanh nghigp ché_ bién thily san con canh tranh gay
ght, din t6i gid tom nguyén nguyén liéu ting manh, 1am anh hudng dén loi nhudin
ctia Cong ty.

- San phim thiy san ché bién d(")ng lénh dfic biét 1a cdc-mit hang tdm ddng lanh
xuét khdu chiu téc dong khiét khe vé v€ sinh va an toan chét lwong. Thi truong
Nhit kiém tra 100% céc chi tidu an toan .v& khang sinh (nhu Triluralin,
Enprofloxacin...). Nim 2011 Kkim ngach xudt kbdu cia thi truong Nhat dat
11.197.530 USD giam 43,4% so véi nam 2010 (19.984.690 USD) dé lam anh
hudng dén két qua hoat dong SXKD cia Cong ty.

- Lai suAt ngn hang ting cao, dic bidt vao thoi diém cudi quy 2/2011 Iai sult 1én
dén 18 — 24%/nim. Bén canh d6 gia nhién liéu, vt tu bao bi, dién nudc cling
ting manh lam anh hudng dén két qua hoat dong SXKD ctia don vi.

- Su canh tranh gay gt vé ngué‘m nhén luc tai dia phuong da tao nén sy khan hiém
lao dong tai Cong ty vao mua vy chinh da gy 3 ngai dén viéc diy nhanh tbe d6
san xuét.tai thoi didm nay. '

8. Vi thé ciia cOng ty so v6i cac doanh nghiép khéc trong cling nganh

8.1. Théng tin chung vé nganh thiy san
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Nganh thiy sén la mdt trong nhitng nganh xuit khau cht luc, dong gop khoang
4% GDP ciia nén kinh . Giai doan 2000 — 2008, nganh c6 tbe dp tang trudng kha
nhanh, binh quén dat 15%/nam. Gia tri xuit khiu thity gan Viét Nam bi chiing lai
trong nam 2009, tang trudng Am 6% chi yéu do su sut giam & mang cé tra, basa. Nam
2010, xuét khéu thuy sén cia Viét Nam dat trén 4,9 ty USD, téng 17,6% so véi cung
k¥ ndm ngodi. Nam 2011, «uit khiu thiy san cda Viét Nam dat 6,1 ty USD, tang 21%
so v6i ndm 2010 va ting gép hon 3 1An so v6i mic 2 ty USD ndm 2002. Téng luong
thiy san cda Viét Nam trong niim 2011 dat 5,2 trigu thn, trong d6 khai thac thily san
dat 3 triéu tAn va nudi trdng thity san dat mGe sén luong 2,2 tridu tAn. Hién tai, Viét
Nam 12 mét trong 10 nuée xuét khéu thay san hang dAu thé gioi.

& Cde sin phém-xm’ft khiu chit e clia ngank:

Lin diu tién vugt qua mbe 2 ty USD xuht khau vao nidm 2010, tdm xuét khéu
ciia Viét Nam tiép tuc di ting trudng manh véi gi tri ndm 2011 dat ghn 2,4 ty USD,
trong d6 xuét khau tom si chifm 59,7% tbng gid tri, xudt Khiu t6m chén tring chiém
29.3%, con lai 12 tom céc logi khac. Mt hang tom xudt khiu Viét Nam hién dd c6 mat
& hon 90 quéc gia va ving lanh thd. Dng thi 2 12 nganh wuht khdu cé tra voi huong
ngoai 1€ mang v& cho dit nude hon 1,8 ty USD (tang gf?m 26,5%) voi khéi luong xuft
Khau trén 600.000 tin (ting 3% so v6i ném 2010).

Nam 2011, d& ¢o .ho’n 730 doanh nghiép tham gia vao mang, xuht khiu ca tra
460 hon 130 thi trudmg trén thé gioi. Trong d6, 10 thi trxong 160 nhét chibm 73% vé
gia tri, tdng soO v6i mac trén 70% clng ky ndm ngodi. Gia tri xuét khéu ca ngir ném‘
2011 dat 379,4 triéu USD, so véi ciing ky ndm ngodl tang 29,4%. Nam 2011, gid tri
xuit khau muc, bach tudc cla ca nude dat 520,3 triéu USD, tang 31% so voi cing ky
nim ngodi, xuht khéu nhuyén thé hai manh vo c& ndm 2011 dat ghn 82 triéu USD. Déy
4 mat hang duy nhét trong nhém hang hai sén giam st v& gid tri xuat khéu so v6i ndm
truée. Nam 2011, ngudn nguyén liéu nghéu (ddc bigt 1a nghéu tring) bi thiét hai ndng
tai nhidu dia phuong & DPBSCL, anh huéng 16n dén hoat dong xuét khu mit hang nady.

& Thong tin vé san phim tom xubt khiu:
Top 10 doanh nghiép xuft khiu tom hang dhu Vit Nam chiém Khoang 47%
tbng kim ngach xut Khiu tom Viét Nam. Trong d6, Tép doan thuy san Minh Phti & vi
i 56 1 véi gid tri xut khéu gan 280 tridu USD, chiém 17,12% ty trong, (sb ligu 07
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thang dau nam 2012). Nhin chung, nganh Xuat khau tdm Viét Nam c6 d6 phén tan
rong, phin 16n 1a céc doanh ngh1ep c viia va nhé voi gié tri xuht khéu dudi 50 triéu
USD / nam.

~ Bang 13: Danh sach 16 doanh nghiép xuit khdu tom hang diu Viét Nam

Ma Gia tri XK 7 TF trong
TT Tén cong ty ching Thang 2012 | toan nganh
khoan (triéu USD) (%)
1 | CTCP Tép doan Thily san. .
Minh Pht (Minh Phu Seafood| MPC 208,46 17,12
Corp) i - .
2 | Céng ty Qubc Viét 61.59 507
3 | CTCP Thuy San Séc Tring
(Stapimex) 59,61 4,90
4 | CTCP Ché bién va Dich vu
Thity san C2 Mau (Cases) 44,75 3,68
5 | Cong Ty CP Ché Bién Thuy
San Ut Xi (Utxico) 37,56 3,09
"6 | CTCP Thyc pham Sao Ta .
(Fimex VN) - FMC 3689 3,04
7 | CTCP Thuy san Minh Héi
(Sea Minh Hai) 35,25 2,90_
8 | Cong ty CO phén Hai Viét t A .
(Havico) SHV | 732,1.4 | 2,64
9 | Céng ty Thuin Phudc | 32,11 2,64
10 | CTCP Ché Bién Thuy San v
XNK. Ci Mau (CAMIMEX) 29,69 2,44
16 | CTCP Thiy San Ciru Long
(CUULONG SEAPRO) 19,68 1,62

Ngubn:VASEP

Nim 2011, mit hang tom vin chiém ty trong lon nhit trong cAc san pham thity
san xudt khdu chi Iyc chia Vigt Nam, chiém 39,8%. Miic du ngg(“)n nguyén Jigu tom st
thiéu hut nghiém trong do dich bénh & khu vuc ddng bing song Ctru Long, nhung lai
duge bl dhp bing ngudn cung cép tdm chén tring va mot phin dang ké ngudn tom

nhép khéu tir céc nude, nén xuét khau t6m vin duy tri ting trudng kha quan gin 14%
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0 v&i nim tredce. Xult khéu tém st giam 0,6% trong khi xuat khdu tdm chén trdng

tang gn 70% vé gié tri so v6i ndm 2010.

Néam 2011, tom Viét Nam ¢6 m3t & 91 thi truomg trén thé gidi. Trong @6, cac
thi trudng xuét khiu tdm Viét Nam, My, Nhat, EU 1a 3 thi truong 16n nhét (chiém
66% tong gia tri XK tém cua Viét Nam) trong d6 Nhat Ban chiém t trong cao nhét
v6i 25%. D ¢6 thoi didm, M§ vuot qua Nhat Ban trd thanh thi trudong nhip Kkhiu tom
hang ddu ctia Viét Nam tuy nhién, Nhit Ban nhanh chong 14y lai vi trf ndy ngay mot
thang sau dé. Nam 2011, EU la thi truong duy nhét trong 3 thi tredng chinh duy tri
mic ting trudng cao va én dinh. Top 10 thi truong nhap khiu tém Viét Nam lén nhét
(zdm Nhat Ban, M§, Hong Kéng, Trung Qudc, Han Quéc, Pirc, Canada, Australia,
Dai Loan, Anh) chiém t6i 82% ty trong gid trj xudt khiu tom cta Viét Nam.

- Thj truong Nht Ban: Xuht khAu tom vao Nhat nim 2011 dat 607,2 triéu USD,
tang 4,5% so v6i cling ky nam 2010. Nam 2011 chimg kién sy troi syt ddng ké
trong xuft khau tom sang Nhit Ban.'Do sy ‘cOng hudng cua thién tai tai Nhit

" Ban va khing hoang kinh té thé gi6i, khéi lugng nhap khéu t6m vao Nhit Ban
10 thang ddu nam 2011 gidm ghn 4%. Trong 5 nurde cung cép t6m hang dau cho
Nhét Ban gém Thai Lan, Viét Nam, Indoénéxia, An Do va Trung Quéc thi ¢o tai
3 nuéc dimg ddu gism khéi lugng xudt khiu tom sang thi trudmg nay so véi
cling ky ndm 2010, cu thé: Vigt Nam-giam manh nhét 22,2%; Thai Lan gidm

3,7%; Indbnéxia: giam 4,1%. Ngugc lai, nhap khdu tr An P$ va Trung Qube

lai ting kha véi muc ting tuong Gng 4,7% va 23,3%.

Gé6p phin vao mirc sut gidm ndy cling phai nhic t6i viéc Nhat Ban 4p dung bién
phép ting cudng kiém tra 100% Enrofloxacin vao diu théng 6 trong khi nganh
tom vin dang “loay hoay” v6i hing loat 16 tom xuét khiu sang Nhat Ban chira
du lugng Trifluralin, mdt hoat chét diét co b phia Nhét thit chit kiém tra t6i
100% véo thang 9 nam ngodi.

- Thi truong My: Nim 2011, xndt khiu tom sang M¥ dat 558,5 triéu USD, tang
1% vé gi4 tri so v6i nam trude. Nim 2011, dich bénh trén tdm st dudng nhu da

1am Viét Nam mét di vu thé cta minh v& xudt khiu t6m ¢ 16n sang M. Théng
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ké cha Co quan théng ké M§ cho t@éy, xqét khiu tom c& 16n U/15 vao thi
* trudng nay 10 théng dhu nam giam 3,3%.

- Thi truong EU: Xuht khau fém sang EU nam 2011 ting 20% vé gia tri so vdi
cling k¥ nim 2010 dat 412,8 triée USD. EU 14 thi trudng chinh duy nhét trong
ba thi trudng nhip khiu tdm bang d4u duy tri stre ting trudng duong trong sudt
11 thang d4u ndm; Tuy nhién, thang 12, xuét khiu tom sang EU d3 bi sut gidm
dang ké (giam 11%) do nhap khau vao Bi giam manh (35,5%). Ditc, Anh, Bi,
Phép, Ha Lan 1a 5 thi trudng NK tom hang diu EU, chiém 81% tong gié tri NK

tom vao khu vyc nay.

- Thi truong Trung Quée va Hong Kong Xuét khéu tdm sang Trung Qubc va
Hoéng Koéng nim 2011 ta.ng manh, ting 54% vé gid tri so voi cing k¥ nim
ngodai, dat trén 224 trigu USD. Lién tzep trong miy nam trd lai ddy, xuat khéu
tom Viét Nam saxig Trung'Quf’)c tang rit manh. Nam 2011, xuft khéu tdm sang
thi trudmg nay ludn ting trudng tir 2-3 con 6 ngay tir nhitng thang dau nam.
Thuc trang nay phén nao phan anh _nhiéu bét dn trong ngudn cung tdm nguyén

liéu trong nudc cha Trung Quc“)c.

- Thi truong Han Quéc: La nuéce nhap khidu tom dong lanh ding thi 9 thé gidi

vé gia tri va 1a thi trudng dcm 1¢ dung thir 5 v& gia tri nhap khéu tom ctia Viét
Nam trong vira qua. 1im 2011, xudt khu tdm Viét Nam sang thi truong nay
ting 23% so vGi cing k¥ ndm truéc, dat 157,6 triéu USD. Téng truong xult
khéu tdm vao Han Qubc ri(')i chung thuén loi, kbdi luong xuit khiu ting dan va
ludn cao hon cung k¥ nim trude. Tom ddng lanh nguyeén liéu chiém 77% gia tri
xuat khau tom sang Han Quéc, con lai I3 tdm ché bién.

8.2. Vi thé ciia cong ty trong nganh
CuulongSeaPro 12 cong ty ¢6 quy md va thi phén trung binh so véi céc doanh

nghi€p san xudt va xuit khdu tdm trong nude, kim ngach xuft khiu cla

CuulongSeaPro khoang 50 triéu USD/ndm. Cuulongseapro 13 mdt thuong hiu co uy

tin d6i vi céc thi trudng truyén théng nhu My, EU, Nhét Ban...

Cuulong SeaPro ¢ cdc khach hang truyén théng tiéu thu céc sén phim chi lye,

dam bao cho doanh nghiép c6 diu ra 6n dinh va ngdy cang phat trién. Mt khic, Cong
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ty ludn tim nhitng mit hang va thi trudng tidu thu pht hop nhiam dam bao hoan thanh
ké hoach — doanh thu d8 ra. Hon nita, do kiém soat t8t v& chét lugng nén céc san phém

ctia CuulongSeaPro dé dang dén dwgc céc thi tru‘é'ng 16n va khé tinh nhét trén thé gi6i.

So v6i cac doanh nghiép c6 cung quy md vén va nganh nghé tai khu vuc mién
Téy Nam Bd nhu: Stapimex, Camimex, Ca(iowmex, Quoc Viét... va mdt s6 doanh
nghiép vira va nhé trong Higp hoi VASEP thi Céng ty dugce danh gia ndi bat vé& mot sb
mit nhu:

- Cong ty dugc dat tai tinh Tra Vinh la mbt tinh ciia DPdng bing Séng Ciru Long,
¢6 65 km bir bién, ndi ddng c6 nhleu song rach ao hd v6i hai ving sinh thai
khéc nhau (ving nwdc ngot va ving nudc min — 1¢) 6 kha néng khai théac céc
ngu trudng rong I6n, ¢ ngudn tém c4 quanh ndm. Do do, nguch)n.nguyén liéu

ciia CuulongSeaPro kha dbi do.

- Trong nhitng nim vira qua Cong ty thu mua.dugce trén 30% ngudn nguyén liéu
thity sén (t6m cé nudi) cua tinh va mot phin tdm nudi tir tinh Bén Tre, S6c
Trang. Do nim tai ving nguyén liéu va mua tric iép tir céc hd nudi tdm, nén
chét huong nguyén lidu luén twoi, d& dang truy xuét ngudn gbe, ddy 12 wu thé -
16n cia Céng ty trong viée san xuét hang c6 gia tri cao va phtt hop v6i xu thé
chung cla cic nha nhép Idl_éul 1611 déi 16i phai truy xudt duge ngudn gbe hang
hoa. '

8.3. Diém manh, diém yéu, co hdi, thich thie dbi véi Cong ty
% Diém manh:

- Cong ty c¢6 nhidu kinh nghiém va ﬁy tin trong viée san xuit va xuft khdu hing

thiy hai san déng lanh. Thuong h1eu “Cuuiong Seapro” dbi véi thi truong xuft

khau. Hoat ddrig 8n dinh sau 7 nam c¢b phin hoa.

- Hang hoa cta Cc“)ﬁg ty da dugc khach hang nudc ngoai chép nhin va dénh gid
cao v& chét lwong, an toan vé sinh. Trong d6, cdc san phim gi4 trj gia ting
chiém tf trong trén 50% tdng kim ngach xuét khéu hang ném ctia Cong ty. Va

Céng ty chi yéu 1am v& miit hang t6m thuin loi hon m3t hang cé.
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Nha may cia cbng ty dit ghn nguén nguyén liéu, do d6 nguyén ligu ding cho
san xudt ludn tuoi tét, dam béo sach benh kiém so4t duogc du luong khang sinh,
de truy xudt ngudn gbc. Kheang cach thu mua nguyén liéu trong pham vi 120

k.

Cong ty dang ap dung Hé théng quan Iy chit lugng phit hop v6i yéu cau cia
cdc thi truong nhu EU, My, Canada; Nhét, Uc.

Ngudn lao dong tai Tra Vinh dbi dao dép tng nhu cAu san xudt trong miia vy
chinh.

Py A
% Diém yeu:

Chién lvge quang cdo va tiép thi san phim ctia Cong ty con han cheé.

PRI 4 £k 4 . \
100% nguyén liéu cung cdp cho ché bién hang xuét khau ctia CuulongSeaPro 1a
mua tir cdc hd nudi tdm va cdc dai Iy, do vy khi gid ca nguyén lidu dau vao

ting s& anh huéng 16n dén qua trinh san xudt clia Cong ty.

% Co hdi:

-

- Hién nay, nganh thuy san la nganh dang du:oc Chinh phti khuyén khich du tu

- phat tridn. Céc hoat dong clia nganh thay sén nim trong danh muc A nhitng

nginh dirge hudng wu dai du tr. C6 nhiéu co hdi thu hit vén, tiép nhan cbng
nghé méi ir nude ngoai. Pay 1a co hdi cho CuulongSeaPro phat trién mé rong
kinh doanh; '

Xu huéng tiéu ding clia ngudi dén hign tai va trong tuong lai dang va sé ting ty
18 thily héi san trong co chu thyc phim do thyc phdm thiy san c6 dinh dudng
cao, an toan.

Nhu cdu si dung nhitng san phdm thity san tién dung, dé ché bién... cla nguoi
tiéu ding hién nay s& duge dép Gng bing nlittng san phim Gia tri gia ting cla
Cong ty.

Viéc nubi tom si cong nghiép tai dia phwong phat trién manh, thich hop cho
viéc ché bién mat hang v6i sb lugng 16n va 6n dinh.

Chinh sdch ty gia khuyen Kkhich xuat khau ctia Chinh phit Vi€t Nam.
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% Thach thike:
- Viét Nam gia nhip WTO, nganh thity san Viét Nam d6i mit véi xu the va yéu

cAu ciia thi trudng thity san thé gi6i khét khe v& chit lugng va an toan vé sinh
thuc phim, nguf?m gbe, xult x ngudn nguyén lidu,... Mit khac, cac doanh
nghiép thity san trong nude néi chung va Cuulong SeaPro noéi riéng canh tranh
véi cac nha xuét khiu thiy san nuée ngoai diu tu vio Viét Nam ngdy cang
nhiéu hon.

- Khing hoéang tai chinh kéo dai va chua du bdo dugc thoi diém két thuc lam
giam strc mua cta nguoi tiéu dung.

- Vin @& vi sinh/khang sinh ngay cang khét khe hon trén khép céc thi trudng.

- Quy trinh san xuét khép kin; tir a0 nudi dén ban in (from pond to fork) dang
duoc cac tap doan san xudt va xuét khau ap dung, dang 12 xu hu6ng duge va

_ chuong trén thi trrdng thiy san qudc te

8.4. Trién vong phat trién clia nganh
La mdt nganh c6 nhidu tiém néng phét trién, v6i diéu ki¢n thién nhién thugn loi,
lwong nhén cong ddi dio va thi tru'cmg tiéu thy réng 16m, nganh thiy san du’oc xem 1a

nganh kinh & m@i nhon trong chién h:rcrc phét trién kinh té V1et Nam dén nim 2020.

Theo Chién lwoc phét trién cia BH N(mg nghiép va Phét trién Nong ihon duge
Thii tuéng Chinh phi phé duyét vao thang 9/2010, dén niam 2020, kinh té thuy san s&
ning mc dong gop tix 19% 1én 30% - 35% GDP trong khbi Nong ~ Lam — Ngu
nghiép, toc do ting gia tri san xuit nganh tir 8% - 10%/ndm. Kim ngach xuét khiu
thity san dat USD 8 — 9 tj. Téng san luong thily sén dat 6,5 — 7 tri¢u tan, trong do

nudi trdng chiém 65% - 70% tong san lugng.

Bo Nong nghiép va Phat trién nong thon (NN-PTNT) dét muc tiéu nim 2012 ca
nuée phin dhu téng kim ngach xuit khiu thuy san dat 6,5 ty USD va trong Chién hroc
phat tridn xuét khAu thuy san giai doan 2010-2020, dén nim 2020 gié trj xuét khéu Ia
10 ty USD, dua Viét Nam trg thanh 1 trong 4 cudng qudc dimg ddu vé xuét khéu thuy
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san thé gioi. Pé dat duge céc con sd trén, nhidu vudng mac, khé khin cia doanh

nghiép z}ge‘mh thuy san's& dugc thdo gd ngay tfong nam 2012.

Theo Téng cuc Thiy san (B6 NN&PTNT), ndm 2011 14 ndm nganh thiy san ca
nude co duge két qua déng phén khéi ca vé sin xuét nuéi trong, khai thac va xuét
khau. Téng dién tich nudi trdng thily sin clia ca nuéc dat 1.099.000ha, ting 2,5%. San
lwong thiy san wéc dat 5,32 triéu thn, trong d6 san lugng nudi trf“)ng dat 3 trién tan,
ting 7,8% va 'san luong khai thic dat 2,35 tri€u thn; ting 2,32% so voi 2010. Gié tri
xuét khiu wéc dat 6 ty USD, tang 19,6% so v6i nim 2010 chii yéu do duge gid. Céc
sin phdm xut khiu sang nhing thi tradng 16n, thi trudng truyén théng déu ting manh
vé gia tri phu My ting 23,5%, Han Qudc ting 32%, Trung Qudc ting 49%... so voi
cing ky ndm ngodi.

Theo k& hoach; nam 2012, v& dién tich nudi trdng thity san ca nuée s& cb
khoang 1.110.000 ha, san hrong thity san nudi khoang 3,15 tridu tin va kim ngach xut
khiu thay san dat 6,3-6,5 trigu USD. Pé dat dugc nhitng két qué trén, cac chuyén gia
trong Iinh vc thity sin cho ring, nginh t’nﬁy san cAn hudng t6i myuc tiéu phat trién bén
vitng va tang vé gi4 tri san phém: Theo dé cg‘"m chi trong t6i nng cao chét lwong con
gibng, ting cudng kidm tra cac co s& san xudt va kinh doanh con gibng béi trén thye té
hién nay chit lrong dan c4 bd me van thép, ty 18 con gibng nudi chét van cao (tir 20%
dén 30%). | .

8.5. Dinh budng phat trién cha Céng ty trong sy phat trién ctia nganh

V6i da phat trién ciia nganh thily san trong thoi gian qua chimg to ddy 13 nganh
¢6 nhidu trién vong, v6i nhidu tidm ning ca vé khai thac, nudi trdng, ché bién va thi
trudng. Dic biét, thi trudong xuét khiu d;,fcyc mé rong hon nita khi Viét Nam da 1a
thanh vién ciia TS chirc Thuong mai Thé giéi. Hon nita, nganh thiy san dd dugc Nha
nude dic biét quan tAm va s& c6 nhimg chinh séch vu dai hon nita cho nganh phét trién
lién tuc, gop phin dang k& cho su phét irién nén kinh ¢ quéc gia. Céc doanh nghiép
ché bibn xubt khiu thity san s€ dugc quan tdm, dugc tao didu kién thudn loi dé hoat

dong san xudt kinh doanh ting khong ngimg v& san lwong, gi4 tri ngoai t& xuét khiu va
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loi nhudn, tao viéc lam cling nhu thu nhip thudng xuyén én dinh cho ngudi lao dong

trong nganh ché bién thiy san.

Nhim nim bit tidm ning thuin loi nay, trong nam 2011 CuulongSeaPro tiép
tuc diu tu ndng cfp nha xudng, bd sung thiét bi cip dong va mua thém xe tai lanh 15
tAn... Nam 2012, Céng ty s& ddu tu mua Xi nghiép ché bién thay san Duyén Hai toa
lac tai Léang Chim, Quyén i, tinh Tra Vinh, cong suét 2.850 tAn thanh phim/nim,
nhim néng cao ning lyc san xuét ctia Cong ty. Bén canh do, CuulongSeaPro ¢6 ké
hoach dao tao nguf“m nhén lwc phuc vy cho ché bién thiy san xuft khéu; trong nim
2012 Cong ty tiép tuc hoan thién va cing ¢6 co cu t chire va cac quy ché quan ly;
ddy manh phat trién da dang hoa san phém gitt viing thi trudng xudt khdu, an toin vé
sinh thyc phim. C6 thé néi, chién lwgc phat trién cta CuulongSeaPro hoan toan phi
hop véi dinh hudng phat trién cha nganh, chinh sich cia Nha nude va xu thé chung

ctia thé gioi.

9, Chinh sach di v&i ngwdi lao dong
9.1 86 lwong lag dpng v co cdu lao dpng.
Téng sb can bd cong nhan vién cia Cong ty C8 phan Thiy san Ciru Long 13

1.283 ngudi, v6i co cdu nhu sau: e

Béang 14: 56 luong lao dong va co cdu lao dong tai thoi diém 31/12/2011

Phén theo d6i twong lao dong

Lao ddng tryc tiép san xuat, kinh doanh 923 71,94%
Lao ddng quan IS’! | 17 1,32%
Lao ddng chuyén mdn, nghiép vy 263 20,50%
Nhén vién hanh chinh, phuc vu 80 6,24%
Phén theo gi¢i tinh

Nam | | - 334 26,03%
Nu A 73,97%
Téng é@ng ‘ . . 1.283

Nguén: Céng ty C6 phin T hﬁy san Ciru Long
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9.2 Céc chinh sdch dbi v6i ngwdi lao dong

0. Ché dp lam vide:

Ngudi lao dong lam viéc tai Cong ty C4 phin Thiy san Ciu Long déu ¢6 hop
ddng lao ddng theo dung quy dinh cta Lust Lao dfng. Ngudi lao dong dugc
hudng bao hiém x& hoi, bao hiém y té theo ding quy dinh.

CuulongSeaPro thyc hién ché d5 1am viée 06 ngdy 1am viéc/tudn va 8 gid/ngay.
B phén vin phong va bd phén sta chita lam viée theo gidr hanh chinh. Riéng

- bd phin vin hanh mdy lam viéc 3 ca/ngay, mbi ca 8 tiéng. B6 phan bao vé va

IQF tric ca khong qua 12 gid/ngay.

Cong ty thuc hién ché d6 1am thém gidr theo dung Ludt lao dong, lam thém

" khong qua 200 gid trong ndm. Luong ngoai gidr duge tra tr 150% dén 200%

mure lwong lam viée thong thuo*ng.

Truong hcrp tdm nguyén liéu nhidu chn giai phong kho béi, tranh @ dong, Ban
lanh dao co thé théa thuan véi Chi tich Cong doan sip xép cho ngudi lao ddng
tiép tuc lam viéc va bd tri nghi bu vao ngay khac.

Coéng ty thuc hién nhitng ché @ phtic lgi nhu: nghi 18, Tét, nghi thai san, hiu
san, cham s6c con nho theo ding quy dinh Nha nuée. Bén canh 46, Cong ty
con giai quyét tao didu kién cho nhan vién nghi dai hon néu ¢6 nhu cau.

b. Chinh sdch tuyén dung, dao tgo

Quy trinh tuyén dung ctia CuulongSeaPro bt nguda tir nhu cfin cta cac bd
phan, Giam dbc Bo phan phé duyét cde chi tiéu tuyén dung va chuyén 1én cho
Phong T4 chirc — Hanh chinh téng hop va t& chic tuyén dung. CuulongSeaPro

_ cox trong chinh séch thing tién ndi bo-dé khuyén khich tinh than lam viéc, su

cbng hién cén bd cong nhan vién ciia Cong ty va bén canh d6 cling nhim han
ché nhitng khé khén trong cOng tac tuyén dung nhén sy c6 trinh do cép cao trén
dia ban tinh. |

Hang nim, Cong ty thudhg xuyén td chirc dao tac ndi bo, dao tao ngoai theo
yéu ciu clia céc b phan va @8 nghi cta Giam déc Nhéan sy nhw: céc 16p vé
trinh 46 nghxep vu xuit nhap khiu, ké to4n, marketing, céc 16p vé& quén Iy chét
lrong, vé sinh an toan thye pham, céc 16p vé ning cao ning lyc quan 1y cho cén

bd cao cip ctia Cong ty va cac khéa hoc khéc.
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¢ Chinh sdch liwong, thwdng, phuc lgi

Cong ty tra luong dua trén don gia tién lwvong do Cong ty xdy dung, trén co s&
tham khao mit bing lwong cdc don vi cing nganh nghé. Cong ty ira luong theo
co ché khodn sén phém theo san luong sén xut.

Hang nim Cong ty ddu xem xét va ning don. gi4 tién luong cho khéi truc tiép
san xudt va nang mirc luong khodn d6i véi khdi vin phong d& dam bao ngudn
thu nhép én dinh vi ngdy cang cao cho ngudi lao dong trong Cong ty an tdm

lam viéc va ning cao ning sudt lao ddng.

Hang nim, Cong ty td chic binh xét khen thudng theo xép hang, tiéu chi do
Cong ty quy dinh dga vao ngay cOng, nang suit, hiéu qua cdng viéc, dé nghi
UBND tinh, B4 Néng nghiép ting bing khen cho tip thé va c4 nhan.

Cong ty tham gia dong BHXH, BHYT, Bao hiém thét nghiép, bao hidm tai nan
déy da cho toan thé can b cong nhan vién. H8 trg 100% chi phi mua bao hiém
tai nan con ngudi theo nhém cho toan bd can bd céng nhan vién cia Cong ty.
Céc ché d6 chinh sach dbi véi-ngudi lao ddng trong cong ty lubén dam béo day

- duy kip thoi. Thudng xuyén phd bien céc quyén lgi cia ngudi lao dong khi

ngudi lao dong theo gia 1am vide tai Cong ty dé ho ném 18 va bao dam diy da

céc quyén lgi khi tham gia idm viéc tai Cong ty.

Céng ty d3 x4y dung va dua vio hoat d6ng khi ndi tré cho cbéuz nhin tir diu
nim 2010, dam bao didu kién vat chit, giai quyét v& nhu cdu nha & cho ngudi
lao déng. Cong ty cfing c6 m6t nha #n phu vu suft dn trua mién phi cho cong
nhén. |

10. Chinh sdch ¢ tive

Cin it theo Diéu 1& ciia Cong ty, ty lg“;tcé tire hang nim do Hoi ddng quéan trj dé

~ xuit va do Pai hoi ddng ¢b dong quyét dinh nhu sau:

e Cong ty chi tra ¢b tic cho ¢b dbéng khi kinh doanh c6 14i, d3 hoan thanh
nghia vy ndp thué va cc nghia vy tai chinh khac theo quy dinh cia phéap ludt
va ngay khi trd hét cb tac d‘ﬁ dinh, Cong ty van dam bio thanh toan du cic
khoan ng v cdc nghia vu tai san khic dén han tra.

e CO ddng duge chia ¢o tirc theo ty 1€ von gop.
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- Ty 16 ¢b thre s& duge Pai hoi &61’1g cd dong quyét dinh dya trén d& xuét ctia Hoi
dbng quan tri cdn cu trén két qua hoatr &c}ng kinh doanh ctia nim tai chinh va ké
hoach kinh doanh céc ndm toi. | |

- Theo quy dinh ctia Luét Doanh nghi€p, Hot d?}ng quéan tri ¢6 thé quyét dinh

 thanh todn ¢b tic gitta ky néu xét thdy viéc chi trd ndy phit hop véi khé ning
sinh 11 clia Cong ty.

Bang 15: 7% Ié cd tire ciia Cong ty qua ede ndm

2008 10%
2009 20%
2010 - 25%
2011 18%
2012 20% . Du kién
2013 - | 20% Du kién

Nguon: Céng ty C6 phdn Thiyy san Ciru Long

Nim 2011, Cong ty quyét dinh tré cb tic 18%/ménh gi4 cho ¢ dbéng. Trong ndm
2011, Cong ty chwa tam tmg cb tirc. Thoi diém chi tra ¢b tie ndm 2011 treng théng
6/2012.

1L Tinh hinh hoat dgng tai chinh

- Nim tai chinh ciia Cong ty bt diu tir ngay 01 thang 01 va két thiic vao ngay 31
thang 12 hang n3m. Bdo céo tai chinh cla Cong ty trinh bay pht hop véi cac
chudn muc ké toan Viét Nam do B Tai chinh ban hanh.

- Pon vi tién té s dung trong ke"‘. toan: Viét Nam Dong.
11.1. Cic chi tiéu co bin
11.1.1. Trich khw hao TSCD: IR
% Nguyén tdc ddnh gid tai san 6 dinh:
Tai san ¢b dinh duoc xac dinh theo nguyén gia trir (-) gid tri hao mon liiy ké.

Nguyén gia tai san cb dinh bao gdm gid mua va nhitng chi phi ¢6 lién quan truc
tiép dén viéc dira tai san vao hoat dong, Nhitng chi phi mua sfim, cai tién va tan trang
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dugc tinh vao .gié tri tai sén ¢b dinh v& nhimg chi phi bao tri sira chita duge tinh vao
két qua hoat d6ng kinh doanh.

Khi 13 san ban hay thanh ly, nguyén gid va Kkhau hao lity ké dugc x6a sb va bt
ki cac khoan 14i/(18) ndo phét sinh do viée-thanh 1y déu duge tinh vio két qua hoat
dong kinh doanh. S

% Phuong phdp khdu hao ép dung:

Tai san cb dinh khiu hao theo phuong phép dudng thing dé trir dan nguyén gia
t3i san ¢b dinh theo thdi gian hitu dung wdc tinh phit hop v6i huéng dan theo Thong tu
s6 203/2009/TT-BTC ngdy 20 thang 10 ndm 2009 cta B Tai chinh.

S Thoi gian hitu dung wdc tinh ctia cde nhom tai sdn cb dinh:

Nha cira, vét kién triic 04 — 25 nam
M4y méc, thiét bi 04 — 15 ndm
Phuong tién vén tai 04 — 10 nam
Thiét b dung cu quén 1y ~ 03-08nam
Tai san ¢b dinh khac ~ 04-25nam

11.1.2. Miiee lvong binh gquin: .

Mirc lwong binh quén hang thang cta ngudi lao déng trong Cong ty C5 phin
Thuy san Ciru Long ndm 2011 ia 3.082.000 ngudi/thang. Mire thu nhép binh quén nay
nim & mirc trung binh khé so véi cac cﬁhg ty cing nganh.

11.1.3. Thanh tean céc khodn n¢ dén han:

Cong ty ludn thanh toan ddy da va ding han cac khodn no vay ngan hang.

Vé6i nha cung cép, Cong ty ciing luén dam bao duge thoi gian thanh toan ma
nha cung cép dua ra, do do uy tin cta Cong ty duge ning cao, han muc tin dung mua
hang cta Cong ty ngﬁy cang ting.

11.1.4. Cic khodn phai nfp theo iudi dinh:
Céng ty thue hién nghiém tic viée ndp ddy da céc khoan thué gia tri gia ting,

thué thu nhip doanh nghiép va cc khoan phai ndp nha nude khéc theo ding ludt dinh.
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Bang 16: 7 hué va ede khodn phdi ngp Nha nuoc

Don vi tinh: triéu dong

Thué gia tri gia ta’mé | 1.558,95 11,93 8.141,42
Thué thu nhp doanh nghiép 2.799,17 205,07 235,69
Thué thu nhdp cénhén 132,88 83,16 127,43
Tién thué dat S | - - 277,75

Céong 4.491,00 300,16 8.782,28

Nguén: BCTC hop nhdt kiém todn ndm 2010, 2011 va BCTC hop nhdt Quy
2/201 2 Céng ty C6 phén Thily sén Ciru Long

11.1.5. Trich ldp cac quy theo Iuit dinh:
Theo Luét Doanh nghiép, vige trich lap va st dung qu§ hang ndm do Dai hdi

ddng ¢b doéng cia Cong ty quyét dinh. K& tir khi chuyén sang hinh thttc hoat dong
cong ty ¢b phan, Cong ty thyc hién viéc trich 1ap cac quy theo quy dinh cta Pidu 16 tb
chitc va hoat déng clia Cong ty va theo phép Juat hién hanh.

Sé du cic quy cta Cong ty nhu sau:

Bang 17: S6 du cdz quy

Don vi tinh: Tridu dong

1 | Quy dau tu phat trién 10.182,93 | 1645023 | 2035812

2 [ Céc quy du phong tai chinh 245704 | 3.622,13 | 477785

3 | Qu§ khac thu@c vbn chtt s hitu

Ngudn: BCTC hop nhdt kiém todn ndm 2010, 2011 va BCTC hop nhét Quy
2/2012 Cong ty Cé phan Thuy san Ciru Long
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11.1.6. Téng duw ng vay: ‘ o
: Bang 18: Tong du ng vay
Don vi tinh: Tri

ey dong

2 et

Ngan hang Thucmg mai C6 phan Cong Thuong

Tién Gi

Viét Nam — Chi nhanh Tra Vinh T 120907,05: 89.494,15! 93.793,02
Ngan hang Dau tu va Phét trién Viét Nam —
Chi nhanh Tra Vinh 21.788,99 | 147.505,77 | 189.669,14
Ngén hang Phéat trién Viét Nam — Chi nhanh
Tra Vinh 35.700,00 | 14.760,00 9.100,00
Ngan hang Thuong mai C6 phan Déng A — Chi
nhénh Tra Vinh 1.000,00
Ngén hang Thuong mai C6 phan Sai Gon
Thuong tin ~ Chi nhdnh Tra Vinh

' : N 3.000.,00 1.081,60
Ngéan hang TMCP Ngoai Thuong VN - Chi |
nhénh Tra Vinh 12.500,00 62257951 42.856,87
Ngin hang TNHH MTV HSBC (VN) 5.714,59 68.833,75 | 56.534,87
Ngén hang TNHH MTV ANZ (VN) - CN |
TP.HCM 24.993,60 | 16.734,36
Ngéan hang Thuong mai C6 phan A Chau - CN

g

g#n hang Thuong mai C5 phan Ngogi 1

1_Viét Nam — Chi nhanh Tra Vinh 1.600,00 1.690,00 500,00
Ngan hang Phat trién Viét Nam Chi nhanh '
Tra Vinh . 1.250,00 1.250,00 -
Quy Péu tu Phat trién Tra Vinh - - - 1.250,00

Ngan hang Thuong mai C6 phin Sai Gon

Thuong tin — Chi nhanh Tra Vinh 833,34 624,99 -
Ngan hang Thuong mai C6 phan Sai Gon —

Chi nhanh Tra Vinh 692,64

Ngén hang Ddu tu va Phét rién Viét Nam —

Chi nhanh Tra Vinh ‘ 147,38 |

ay. | Dt 4,
Ngén hang TMCP Ngoai thuong Viét Nam — .
Chi nhénh Tra Vinh 5.253,36 603,96 603,96
Ngan hang Phat trién Viét Nam — Chi nhénh ' |
Tra Vinh 3.650,74 2.400,74 -
Ngén hang TMCP Sai Gon Thuong Tin — Chi ‘
nhanh Tra Vinh . 624,99

2.950,74

Qu§ Diu tu Phét trién Tra Vinh 1.800,00 1.050,00
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Nguén: BCTC hop nhdt da kzem todn ndm 2010, 2011 vt BCTC hop nhét Quy
2/2012 Cong ty C6 phdn Thiy san Ciru Long.

" Tinh hinh vay no ctia Cong ty ¢6 xu hudng tang trong thoi gian vira qua, chu

yéu ting vay ngén han dé dap tng nhu ciu b sung vén luu dong.

11.1.7. Tinh hinh céng ng hién nay:
Cac khoan phai thu cia Cong ty va cong ng phdi tra nhu sau:

Bang 19: Cdc khodn phdi thu

Bon vi tinh: Triéu dong

1. |Phai thu ctia khich hang 46.691,71 87.861,06 81.715,69
2. | Tra truéce cho ngudi ban 10.126,49 707,46 411,69
3. | Phai thu ngin han khéc 318,29 89,56 1.069,37
4 |0 iﬁg‘?{.};’?ﬁ)kh‘m phai (240,78) (240,78) (240,78)
5. | Cac khodn phai thu dai han - - -

Cong 56.895,72 88.417,29 82.955,96

Nguén: BCTC hgp nhét da kiém todn néim 2010, 2011 va BCTC hop nhdt Quy 2/2012 Cong

ty CP Thiy san Ciru Long
(*) Khoan du phong kho doi Cong ty TNHH Xay dung Thuong mai Dich vu Long
Yén (ty 18 56%).
Clng vdi viée ting doanh thu bén hang, tinh hinh cong ng ciia Cong ty cling ¢6
xu huéng ting qua céc nim. Téng cic khoan phai thu tai thot diém 31 thang 12 nim

2011 ting 55,4% so v6i thoi diém cudi nim 2010.

Bang 20: Cdc khoan phdi tra

Bon vi tinh: Triéu dong

1 | No ngén han 239.299,57| 44028982 | 468.776,31
Trong dé: |

Vay va ng ngén han 205.133,99 | 41126021 | 419.501,82

Phéi tra ngudi ban 1334641 |  937365|  16.199,72

;ﬂiien:’;gac khon phéi ngp 4.491,00 300,16|  8.782,28
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2 | No dai han 1370527 | 1254124 |  11.871,38
Trong do:
Vay va ng dai han 11.329,10 4.054,70 3.554,70
Phai tré dai han khic 2.069,81 8.026,19 8.126,19
Cong 253.004,84 | 452.831,06| 480.648,19

Nguédn: BCTC hop whdt da kiém todn ndm 2010, 2011 va BCTC Quy 1/2012 Céng ty CP
Thuy san Ciru Long

Nim 201 1, Cong ty ting vay n¢ so véi ndm 2010. Trong d6 chu yéu 13 ting vay

ngén han dé bb sung vén luu dong. Vay ngin han tai ngay 31 thang 12 nim 2011 téng

100,5% so v6i ndm 2010.

11.2. Céc chi tiéu tai chinh chii yéu

Bang 21: Cdc chi tigu tai chinh chi, yéu

1. Chitiéu vé kha ning thanh toan
+ He sb thanh toan n_gz“'m han:
TSLD/Ng ngin han 1,21 1,12 1,09
+ Hé s6 thanh todn nhanh:
' TSLD - Hang tén kho 0,61 0,30 0,22
‘ No ngc‘fn han
2. Chi tidu vé co chu von .
+ Hé sb6 No/Tong tai san 0,63 0,75 0,78
+ Heésh NG/Vén chit s& hitu 1,73 2,94 3,59
3. Chi tiéu vé niing luc hoat dong
+ Vong quay hang tdn kho:
Gid von hang bdn 12,09 5,02
Hang tén kho binh qudn
+ Doanh thu thudn/Tdng tai san 3,060 2,22
4. Chi tiéu vé kha niing sinh 16i
+ Hé b Loi nhuan sau thué/Doanh 2,51% 1,74%
thu thudn ' '
+ Ha s6 Loi nhudn sau thué/Vén chi 20,66% 15,40%
s¢ hitu |
+ Hé sb Loi nhuan sau thué/Téng tai 7,53% 3,87%
$an
+ HésbLoi nhuan tir hoat dong kinh 2,87% 1,58%
doant/Doanh thu thuén .

Nguén: BCTC hop nhdt da kiém todn ndm 2010, 2011 va BCTC Quy 2/2012 C’ong ty CP
Thuy san Ciru Long
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Céc chi tiéu v kha niing thanh todn: FI¢ sb kha ning thanh todn ngén han ciia
Cong ty nim 2011 gidm s‘ol‘v(_?i ndm 2010 tir 1,21 xudng 1,12 do Céng ty ting vay n¢
ngén han dé dy trir nguyén vt liéu vé_ﬁhéﬁh phém phuc vu cho théi diém trai vu.
Tuong Gng, hé <6 thanh toan nhanh nim 2011 ciing gidm so véi nim 2010 tr 0,61
xuéng 0,30. |

Cic chi tiéu v& co chu vén: Hé sb ng/Tng tai san cling nhu hé sb ng/Vén chir
s& hitu ndm 2011 tang so véi ndm 2010 do Cong ty ting N¢ ngén han dé bd sung
ngubn vén hru dong. Tuy nhién, Hé $6 ng/Téng téi’sén ciing nhu hé sé ng/V 6n chit s&
hitu dang c6 déu hidu gidm dén trong Quy 1/2012.

Cac chi tiéu v& niing luc hoat ddng va cdc chi tiéu vé kha niing sinh 1i cda
Céng ty céc nim 2011 gidm so 2010 do tinh hinh khé khan chung cla ton nén kinh té
va nganh thdy san. |
12. H@i déng guin tri, Ban gidm dbe, Ban kidm so4t, Ké toin trwdng
12.1. Hgi ddng quan tri

" r 3 A k hed 1]
Danh sach Hoi dong Quan tri;

Ong: Nguyén Vin Bang - _ - Chi tich HPQT kiém Tdng Giam dbc

Ong: Tran Thanh L& - Ph6 Chji tich HDQT kiém Phé Tong Gidm dbe
Ong: Diép Cong Phudc - Thanh vién HPQT kiém Pho Tbng Giam dbe
Ong: Lé Thanh Binh - Thanh vién HPQT kiém Pho Téng Giam dbc
Ong: Truong Thanh T4n - Thanh vién HDQT

Ba: Tran Thi Thu Tra - Thanh vién HDQT

Ba: DS Lan Huong " - Thanh vién HPQT

12.2. Ban Giam dbc

Nl

Danh sach Ban Tong gism dbc

Ong Nguyén Vin Bang - Téng Giam débc

Ong Trén Thanh L& . - Phé Téng Gism dbe
Ong Diép Cong Phude - Phé Téng Giany dbe
Ong L& Thanh Binh - Phé Téng Gim dbc
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Chi tichk Hpi dﬁng qudn tri kiém Téng Gidm dée

» Ho va tén: NGUYEN VAN BANG

» Gidi tinh: Nam

» Ngay thang ndm sinh: 15/07/1960

» Noi sinh: X Hiép My, Huyén Cau Ngang, Tinh Tra Vinh

» S6 CMND: 334516921 do CA Tra Vinh cp ngay 26/01/2010

» Qubc tich: Viét Nam

¥ Dén tdc: Kinh

» Qué quan: X4 Hiép My, Huyén Cau Ngang, Tinh Tra Vinh

» Diachithuong tra: S8 1B, T6 Thi Hujnh, Khom 1, Phudng 1, TP Tra Vinh,
" Tinh Tra Vinh

» Chd & hién nay: 86 1B, T6 Thi Huynh, Khém 1, Phuong 1, TP Tra Vinh,

Tinh Tra Vinh

» S dién thoai lién lac:  074.852321

> Trinh dd vin hoa: 12/12

> Trinh d0 chuyén mon: Dai hoc Khai thac Thity sén

» Qud trinh cdng tac: '

-

Théng 10/1985 - 12/1993: Can bd k¥ thuat KCS X{ nghiép Pong lanh 30/4 Vinh
Long. '

Théng 01/1994 - 12/1995: Cén bj k¥ thudt KCS Nha may Pdng larh 2/9 Cong
ty Thity san Ctru Long, Tinh Tra Vinh.

Thang 01/1996 - 12/1997: Phé quan dbe Nha may Pang lanh 2/9 Cong ty Thiy
san Ctu Long, Tinh Trd Vinh.

Thang 01/1998 - 09/1998: Tr¢ 1y Giadm dbe kxem Trucng phong Ké hoach
Céng ty Thiy san Ciru Long, Tinh Tra Vinh.

Théng 10/1998 - 02/2001: Phé Gidm dbc Cong ty Thity san Ciru Long, Tinh
Tra Vinh.

Thang 03/2001 — 14/()3/2005 Giam dbc Céng ty Thiy san Cira Long, Tinh Tra
Vinh.

T 15/03/2005 fien nay: Chd tich HDQT kiém Téng Gidm ddc Cong ty Cb
phan Thity san Ciru Long, Tinh Tra Vinh.

» Chirc vu hién dang nim giit tai td chirc khéc:

Chu tich HDQT ctia Cong ty CP Thiy san Dong lanh Long Toan
Chi tich HDQT ciia Cong ty CP Thity san Sao Bién.
Chu tich HDTV Cong ty TNHH Mot thanh vién M§ Long Nam.

» S6 ¢b phén hién dang nim gitt: 2.717.451 ¢b phin, chiém 33,97% vbn diéu I€.
Trong d6:
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- Canhan:

100.000 ¢b ph‘an chiém 1,25% vén diéu 1&.

- Pai dién nha nude: 2.617.451 cb phén, chiém 32,72% vén didu 18.

> Cam két nam gitr 160% so co phan do t0i dang s¢ hitu trong vong 06 thang ké tr
ngay niém yét va 50% 36 cb ph1eu nay trong vong 6 thang tiép theo.

YV VYV VYV

S6 ¢b phin ctia nhitng ngudi c6 lién quan: khong
Thi 1ao va cac khoan 1¢i ich khac (néu c6): khong
Nhitng khodn n¢ dbi voi Cong ty: khong

Loi ich lién quan d6i véi Cong ty: khong

Quyén lgi mau thuln vdi Cong ty: khong

Hanh vi vi pham phép gt (néu co): khong

Pho Cku tich HbQT klem Pho Tong Gidm doc

Ho va tén:
Gidgi tinh:

Noi sinh:

$6 CMND:

Qubc tich:

Dén 16¢c:

Qué quan:

Pia chi thuong t1h:

YV VVVVVYVYYYV

¥

(16 & hién nay:

Trinh d6 van hoa:

A2 A A 4

Qua trinh cong tac:

Ngay thang ndm sinh:

$6 dién thoai lién lac:

TRAN THANH LE

Nam

07/08/1964

Tra Vinh

334528429 do CA Tra Vinh cép ngay 19/09/2005
Viét Nam

Kinh

X4 Hiép Hoa, Huyén Cau Ngang, Tinh Tra Vinh.

86 B3/44 khu 3A Pham Ngii Ldo, K3, Phuong 1, TP Tra

Vinh, Tinh Tra Vinh.

S5 B3/44 khu 3A Pham Ngii Lao, K3, Phuong i, TP Tra
Vinh, Tinh Tra Vinh

074.852321

12/12

Trinh d6 chuyén mén: Dai hoc Cong nghé Thuc pham

- Thang 10/1986 - 12/1989: T8 trrémng KCS Nha may Dong lanh 2/9.

- Thang 01/1990 - 11/1990: Pho ban didu hanh SX Nha may Dong lanh 2/9.

- ‘Théng 12/1990 - 12/1995: Phé quéan dbc Nha méy Dong lanh 2/9 Céng ty Thiy
san Ctru Long, Tinh Tra Vinh.

- Théang 01/1996 - 12/1997: Quyén Quan dée Nha may Dong lanh 2/9 Cong ty
Thiy san Citu Long, Tinh Tra Vinh.

- Théang 01/1998 - 12/2001: Pho6 ban cong trinh néng cAp va mé rong Nhd mdy
Dong lanh 2/9 Cong ty Thuy sén Ctru Long, Tinh Tra Vinh.

- Thang 01/2002 - 04/2003: Quén dbc Nha méy Dong lanh 2/9 Céng ty Thuy san
Ciru Long, Tinh Tra Vinh.
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- Tir 01/5/2003 - 18/5/2003: Trudng phong Kinh doanh Cty Thuy san Ctu Long,
Tinh Tra Vinh.

- T 19/5/2003 - 14/3/2005: Phé gidm dbc Cong ty Thay san Ciru Long, Tinh Tra
Vinh.

- Tir 15/3/2005 dén nay: Ph6 Cha tich HDQT kiém Phé Tdng gidm dbc Cong ty
 C& phén Thity san Ciru Long, Tinh Tra Vinh.
» Chirc vy hién dang hdm gifr tai cdc td chic khéc: Thanh vién HDTV Cong ty
TNHH Mot Thaoh vién My Long Nam.
» 86 cb phan hién dang ndm giﬁ: 86.000 ¢b ph%n, chiém 1% vén didu 18.
Trong do:
- Céhnhan: 80.000 cb phan, chiém 1% vén diéu 18.
- Dai dién: 0 c¢b phén

Cam két nam gift 100% so co phzeu do t6i dang s& hifu trong vong 06 thang ké tir
ngay niém yét va 50% s6 ¢b phleu nay trong vong 6 thang tiép theo.

S6 cb phén cha nhitng ngudi ¢6 lién quan: khong
Thi 1ao va cac khoan lgi ich khéc (néu c6): khong
Nhitng khoén ng d6i véi Cong ty: khong

Loi ich lién quan d6i véi Céng ty: khong

Quyén loi mau thufin véi Cong ty: khong

Hanh vi vi pham phép ludt (néu c6): khong.

v

YV VYV VY

Thanh vién Hpi @ong Qudn tri kiéra Phd Tong Gidin dbc

> Ho va tén: DIEP CONG PHUGC

» Gidi tinh: Nam

» Ngay thang ndm sinh: 18/04/19358

» Noi sinh: Khénh Hoa

» $6 CMND: 334611477 do-CA Tra Vinh cép ngay 13/11/2006

» Qubc tich: Viét Nam

» Dén tbc: ~ Kinh

» Qué quén: | Nha Trang, Khanh Hoa

> Diachi thudng tra: . SO 24A Nguyén Thi Minh Khai, K10, Phuong 7, TP Tra
Vinh, Tinh Tra Vinh

» Cho & hién nay: S6 24A Nguyén Thi Minh Khai, K10, Phudng 7, TP Trd
Vinh, Tink Tra Vinh.

> 86 dién thoai lién lac:  074.852321

» Trinh d6 vin hoa: 12/12

» Trinh d6 chuyén mon: Dai hoc Ché bién Thiiy san

» Qué trinh cdng tac:
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- Théng 12/1982 - 04/1987: Ddi trudng sén xuét Xi hghiép DPong lanh 19/5.
- Thang 05/1987 - 12/1989: Trudng ban Ca Xi nghiép Dong lanh 2/9.
- Théng 01/1990 - 08/1991: Can bd k¥ thudt, Lién hlep céc xi nghiép thiy san Clu
Long.

- Thang 09/1991 - 04/1996: Quan dbe Cong ty Thuy san Cou Long, Tinh Tra
Vinh.

- Thang 05/1996 - 03/1997: Trudéng Vin phong Céng ty Amanda Clu Long
Seapro Shrimp Co.

- Thang 04/1997 - 14/3/2005 Phoé giam dbc Cong ty Thity sén Ctru Long, Tinh Tra
Vinh.

- Tir 15/3/2005 dn nay: Uy vién HDQT kiém Pho Téng gidm dbc Cong ty cé
phén Thay san Ctu Long, Tinh Tra Vinh. |

» Chic vu hién dang ndm gift tai cac td chirc khac Thanh vién HDQT Cong ty CP
Thuy san Dong L.anh Long Toan.

> S6 cd phén hién dang nim gitr: 13.300 ¢b phén, chiém 0, 17% vbn didu 1&.
Trong d6: '
- C4 nhén: 13.300 cb phén, chiern 0, 17% vén didu 8.
- Pai dien 0 ¢b phén

Cam két nam gilr 100% so co phleu do toi dang s& hitu trong vong 06 thang ké tir
ngay niém yét va 50% s6 ¢b phiéu nay trong vong 6 thang tiép theo.

S6 cb phin cia nhitng ngudi ¢6 lién quan: khdng
Thit lao va céc khdan loi ich khéc (néu c6): khong
Nhimg khoan ng ddi véi Cong ty: khong

Loi ich lién quan dbi v6i Cong ty: khong - -
Quyén loi méu thudn véi Cong ty: khong

Hanh vi vi pham phap gt (néu c6): khong

Y

VYV VYV YY

Thank vién Hpi dong Quan tri kiém Phd Téng Gidm dbc

Vv VYV VYVVYVYYVY

Ho va tén: LE THANH BINH

Gioi tinh: Nam '

Ngay thang ndm sinh: - 1958

Noi sinh: X& Thanh MY, Chéu ’Ihanh Tra th

S6 CMIND: 334516924 do CATraVinh  cép ngay 07/07/2005
Qube tich: Viét Nam

Dan tgc: ~Kinh-

Qué quén: X3 Thanh M§, Chau Thanh, Tra Vinh.

Dia chi thudng tri: $6 15 V6 Thi Sau, Phudng 3, TP Tra Vinh, Tinh Tra Vinh
S6 dién thoai lién lac:  074.852321
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» Trinh d§ van hoa: 12/12
» Trinh d6 chuyén moén: Trung cap tai chinh ké toan
» Qué trinh cdng téc:

- Thang 10/1978 - 12/1989: Nhén vién ké toan Céng ty Thiy san Ciru Long, Tinh
Tra Vinh.

- Théang 01/1990 - 09/1992: K& toan trudng Lién hiép cac xi nghiép Thuy san Clru
Long, Tinh Tra Vinh. ' '

- Thang 10/1992 - 14/3/2005: Ké toan trudng Cong ty Thiy san Ctru Long, Tinh
Tra Vinh. '

- Tir 15/3/2005 ~ 30/04/2011 Thanh vién HDQT/ K& todn trudng Cong ty Cb phin
Thiy san Ctu Long, Tinh Tra Vinh.

- Tir 01/05/2011 — 20/04/2012: Thanh vién HDQT/ Phé Téng giam dbc phu trach
tai chinh kiém K& toan trudéng cong ty.

- Tir21/04/2012 — dén nay: Thanh vién HDQT/ Pho Tong gidm dbe phu trach cong
ty.
» Chirc vu ném gitt tai céc t chirc khac:
- Trudng Ban kidm soat Cong ty CP Dong Lanh Thily san Long Toan.
. Thanh vién HDTV Céng ty TNHH Mot Thash vién My Long Nam
» $6 cb phin hién dang ném gitt: 71.000 ¢b phén, chiém 0,89 % vén didu 18
Trong d6:
- Cénhan: 71.000 cd phén, chiém 0, 89% von dleu 1&
- Dai dién: 0 co phan

Cam két nam gitt 100% so co phl*“u do t6i dang s& hifu trong vdng 06 thang ké tir
qgay niém yét va 50% s6 ¢b phzeu nay trong vong & thang tiép theo

So ¢b phan ciia nhitng ngudi ¢6 lién quan: khong

Th lao va cdc khoan loi ich khéc (néu c6): khong
‘Nhitng khoan ng @i v6i Cong ty: khong

Loi ich lién quan dbi v6i Cong ty: khong

Quyén lgi mAu thufin véi Cong ty: khong

Hanh vi vi pham phép lut (néu c6): khong

Y

YV VVYVY

Thanh vién Hpi dong Quén tri

» Hovatén: TRUONG THANH TAN

» Gibitinh: - Nam

» Ngay thang ndm sinh:  14/09/1970

» Noi sinh: Sa Pec - Pdng Thép

> S6 CMND: 024687332 do CA TP.HCM chp ngay 07/02/2007
» Qubc tich: " VigtNam
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» Dén tbc: ' Kinh

» Qué quén: Vinh Long

» Dia chi thudmg tri: 86 ‘1-2'5/305 Pinh Tién Hoing, Phuomg 3, Quin Binh
Thanh, Tp. HCM-~

» Chdohiénnay: ~ 14D9 Thao Dién, Quén 2, Tp. HCM

> Sb dién thoai lién: 08.37442989

» Trinh dd vin hoa: 12/12

» Trinh d6 chuyén mén: K§ Su

» Qud trinh cOng tac:

- Tirnim 1995 dén 1997: Vin phong Pai dién cta Nichimen Corporation

- Tir ndm 1997 dén nim 2000 Phé Giam déc Cong ty TNHH Thye phdm Pa Lat-
Nhit Ban

- Tirnim 2000 dén nay: Chi tich Hoi dﬁng thanh vién Cong ty TNHH Céng Nghé
Vinh Thanh.

- Tir 30/03/2010 dén nay: Thanh vién HPQT Cong ty C& phén Thiy sén Ciu
Long, Tinh Tra Vinh. '

» Chue vy hién dang nim gm’ tai tb chtxc khdc: Chi tich HDTV Céng ty TNHH
Cong nghé Vinh Thanh

> 86 ¢b phén hién dang nim gitt: 4.000 ¢ phan chiém 0,05% VDL
Trong d6:
- Cénhén: 4,000 cb phan chlem 0,05% VDL
- Pai dién: 0 cb phin

-.» Camkét nam gitr 100% so co phleu do toi dang s& hitu trong vong 06 thang Kké
) ngay niém vét vi 50%. s6 ¢b phiéu nay trong vong 6 théng tiép theo.

» S$6 cb phan clia nhung ngurorl c6 lién quan: 14.000 b phén
- Em Truong Huy Vil s6 ¢b phén s& hitu 14.000 cb phan
% Thi lao va céc khoén loi ich khac (néu c6): Khéng
~» Nhitng khoan ng dbi v6i Cong ty: khong
» Loiich lién quan @i véi Cong ty: khong -
» Quy?n loi mau thufin véi Cong ty: khong
» Hanh vi vi pham phép luét (néu c6): khéng

Thanh vién Hpi dong Qudn tr§

» Ho va tén: o PO LAN HUONG

» Gidi tinh: Nir

» Ngay thang nfim sinh: 10/10/1982

» Noi sinh: HaNoi

» 86 CMND: 012121935 do CA HaN§i clp ngay: 06/06/1998
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v
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Qube tich: ‘ Viét Nam
Daén toc: ~ Kinh
Qué quén: | Thanh Hoa

Pia chi thudmg tri: Nha 18, 16 144, KPT Trung Yén, phudng Trung Hoa,
: quén Céu Giay, Ha Noi
Chd & hién nay: Nha 18, 16 14A, KPT Trung Yén, phudng Trung Hoa,
quén Clu Gidy, Ha Ngi -
S6 didn thoai lién lac:  84-4:22225333

Trinh d6 vin hoéa: 12/12
Trinh d6 chuyén mon: Thac s§ Quén tri kinh doanh
Qua trinh cdng tac:

- Tir ndm 2005 den 2006: Cén bo Ban Piu tu, Ngan hang DT&PT Viét Nam.

- T ndm 2007 dén nay: Chuyén vién phén tich, Ph6 phong, Truéng phong, B§
phan Pau tu & Quén Iy danh myc, Cong ty lién doanh Quén 1y dau tw BIDV-
Vietnam Partners kiem thanh vién HPQT Céng ty Cé phan Thily sén Curu Long.

Chirc vy hién dang nim gift tai td chirc khac: Trudng phong, BO phan Piu tv &
Quén Iy danh myc, Cong ty lién doanh Quén 1y dau tu BIDV-Vietnam Partners.

S ¢b phin hién dang ném gzur 1.575.000 cb phin, chiém 19,7% vbn didu 18
Trong dé: o

- Céanphén: 0 cdphén

- Pai dxen 1.575.000 cb phan (Dal dién cho Quy Pau tu Viét Nam)

Cam két nam gitt 100% SO co phleu do t6i dang so hitu trong vong 06 thang ké tir
ngay niém yét va 50% s& ¢b phiéu nay trong vong 6 thang tiép theo.

$6 ¢b phén clia nhimg ngudi ¢b lién quan: khong
Thi lao va cac khoan loi ich khéc (néu cb): Khong
Nhitng khoan ng dbi v6i Cong ty: khong

Loi ich lién quan @i véi Cong ty: khong

Quyén loi mau thun v6i Cong ty: khong

Hanh vi vi pham phép luét (néu c6): khong

Thanh vién Hpi dong Quan tri

YV YV VYV VY

Ho va tén: TRAN THI THU TRA

Gioi tinh: . Nt

Ngay thdng ndm sinh:  04/09/1981

Noi sinh: Tay Ninh :

S6 CMND: 024515456 do CA TP.HCM  cép ngay 24/10/2006
Québc tich: Viét Nam

Daén toc: Kinh
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Qué quén: Ba Vi, Ha Noi

Dia chi thudng trG: 04 V& Trudng Toén, Phudng An Phi, Quén 2, TP.HCM
Chd & hién nay: * .04 Vo Trudng Toan, Phudng An Pha, Quén 2, TP.HCM
Sé dién thoai lién lac:  08.62992082

Trinh d6 viin hoa: 12/12

Trinh d6 chuyén mén: Ci nhén kinh t&

Qua trinh cOng téc:

- Tir n3m 2004 dén nim 2006: Chuyen vién tin dung Ngan hang Phat trién Viét
Nam.

- Tunam 2007 dén nim 2008: Pho Glém doc tai chinh, Thanh vién HPQT CTCP
Bao Hiém Béo Tin .

- Tir 07/2008 dén nay: Chuyén vién dAu tu Tbng cong ty Dau tr va kinh doanh vbn
nha nude — Chi nhéanh khu vie phia Nam.

- T 04/2011 dén nay: Thanh vién Ban kiém soat CTCP Co khi Ngan Hang kiém
thanh vién HDQT Cc‘mg ty Co phén Thiy san Clru Long.
- Chire vy hién dang nim gitt tai t& chirc khéc:

+ Chuyén vién ddu fur Téng cong ty Bau i va kinh doanh v6n nha nuée — Chi nhanh
khu vyc phia Nam.

+ Thanh vién Ban kiém so4t CTCP Co khi Ngén Ha,ng
86 ¢b phin hién dang nim git: 0 cb phén
Trong d6:
- Cénhén: 0 ¢b phin
- Paidién: 0 cdphdn
Cam két nim gitr 100% so .,0 phwu do toi dang s& hitu trong vong 06 thang ké tir
ngay niém yét va 50% sb ¢b phiéu nay trong vong 6 théng tiép theo.
$6 cb phin cta nhitng ngudi c6 lign quan: khong
Thi lao va cac khodn loi ich khac (néu c6): Khong
Nhitng khoan ng d6i v6i Cong ty: khong
Loi ich lién quan déi véi Céng ty: khong. ,
Quyén lgi mau thudn v6i Cong ty: khong
Hanh vi vi pham phép ludt (néu ¢6): khong

12.3. Ban kiém soat

Ba Ho Thi A | | - Truéng ban Kiém soét
Ba Nguyén Thi Liéu Tuyén - - Thénh vién ban Kiém soét
Ba Nguyén Thi Hong Nhanh - Thanh vién ban Kidm soat
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Triwdéng Ban Kiém sodt

VVVVYVYVYVYYVYYVYVYYVYY

Ho va ién: "HOTHI A

Giéi tinh: N

Ngay thang niim sinh: 1958

Noi sinh: X& Phé Xuan, Huyén Pic Phd, Tinh Quéng Ngéi
S6 CMND: 334079753 do CA Tra Vinh cAp ngay 21/02/2011
Qubc tich: Viét Nam

Dan toc: ' - Kinh ‘

Qué quan: : Vinh Long

Pia chi thudng tri: Khém 1, Phuong 8, TP Tra th Tinh Tra Vinh.
Ch8 & hién nay: Khom 1, Phudng 8, TP Tra Vinh, Tinh Tra Vinh.
$6 dién thoai lién lac & co quan: 074.864663.

Trinh d6 vin hoa: 12/12.

Trinh d chuyén modn: Dai hoc Tai chinh Ké toan.

Qua trinh cdng tic:

- Nim 1980 - 1992: Can bd chuyén quan (quan Iy TCDN) S& Tai chinh, Tinh Céu
Long.

- Nim 1992 - 1995: Truéng phong TCDN (quén 1y TCDN) S& Tai chinh, Tinh Tra
Vinh.

- Nam 1995 - 1999: Cyc ph(’) Cuc Quan ly Vén vz‘t Te‘u san tai doanh nghiép, Tinh
Tra Vinh.

- Nim 1999 dén 31/07/2012 Trudng phong TCDN (quéan Iy TCDN) S& Tai chinh,
Tinh Tra Vinh.

- Nam 2002 dén nay: Giam déc Quy baG linh tin dung doanh nghiép nhd va via
Tinh Tra Vinh (nay ¢ dbi tén 12 Quy Péu tu tinh Tra Vinh).

- Tir 15/03/2005 dén nay Trudng ban Klem sodt Cong ty Cb phan Thiy san Clru
Long..

Chtrc vu hién dang nim gm’ tai t chirc khac:

- Giam dbc Quy Dau tur tinh Tra Vinh.

S6 ¢b phén hién dang ndm gitr: 5.000 ¢b phén, chiém 0,062% vbn didu 18
Trong d6: o

- Cénhén: 5.000 ¢ phin, chiém 0, 062% von dieu 1¢

- Daidién: 0 ¢b phén

Cam két nim  gitt 100% so co phxeu do t6i dang §& hitu trong vong 06 théng ké tir
ngay niém yét va 50% s6 ¢b phleu nay trong vong 6 thang tiép theo.

6 ¢6 phin ca nhitng ngudi ¢6 lién quan: khéng
Thix lao va céc khoan 1oi ich khic (néu c6): khong
Nhitng khoan ng d6i véi Cong ty: khdng,
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»
»
»

Loi ich lién quan dbi véi Cong ty: khong
Quyén lgi méu thuin voi Cong ty: khong
Hanh vi vi pham phap luét (néu cb): khong

Thank vién Ban Kiém sodi

VVVVYVYVVVVYVYYVYYY

Y

VV VYV YV

Ho va tén: NGUYEN THI LIEU TUYEN

Gidi tinh: N

Ngay thang nim sinh: 28/03/1974

Noi sinh: ~ Tinh Tra Vinh

S6 CMND: 334634991 cp ngay 10/03/2011 tai CA Tra Vinh
Qubc tich: © ViétNam

Dén toc: Kinh

Qué quén: Khém 1, phuomg 3, TP Tra Vinh, Tinh Tra Vinh
Dia chi thudong tri: 115 Ly Thudng Kiét, K1 P3 TP Tra Vinh, Tinh Tra Vinh
S6 dién thoai lién lac: 074. 3853390

Trinh d0 vin hoa: 12/12.

Trinh d6 chuyén moén: Pai hoc cong nghe thong tin.

Qua trinh cOng tac: K

-~ Thang-7/2001 - 14/03/2005: nhan vién ké tosn Cong ty Thiiy san Ci Long, Tinh

Tra Vinh.

-~ Tl 15/03/2005 - 30/03/2010: Nhan vién Ké toan Cong ty Ch phan Thiiy san Clru
Long, Tinh Tra Vinh.

- Tir 30/03/2010 - nay: Thanh vién Ban kiém soét Cong ty C& phén Thity san Clu
- Long, Tich Tra Vinh.

Chirc vu hién dang ném giir tal tb chuc khac: K& toan truémg Cong ty TNHH Mot
Thanh Vién M§ Long Nam.

$6 ¢ phan hién dang nim git: 2. 130 ¢b phan, chiém 0,027 % vén didu 1é
Trong dé:

- Cénhan: 2.130 ¢b phén, chiém 0, 027 % von diéu 1&

- Paidién: 0 cb phan

Cam két ndm  gilf 100% so co phxeu do tdi dang 5§ hitu trong vong 06 thang ké tir
ngay niém yét va 50% sb ¢b phiéu nay trong vong 6 thang tiép theo.

6 ¢d phén ctia nhitng ngudi 6 lién quan: khong
Tht lao va cac khoan lgi ich khac (nbu c6): khong
Nhitng khodn ng d6i v6i Cong ty: khong

Loi ich lién quan d6i véi Cong ty: khong

Quyén loi méu thuln véi Cong ty: khong

Hanh vi vi pham phép Iuét (néu c6): khong
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b [ .Y QX 4
Thank vién Ban Kiém soat

> Ho va tén: NGUYEN THI HONG NHANH

» (i1 tinh: - Nit

> Ngay thing ndm sinh: 08/04/1963

-» Noi sinh: . X4 My Long, huyén Cau Ngang, Tinh Trd Vinh.

» S6 CMND: 334531154 do CA Tra Vinh cip ngay 12/05/2005

» Qubc tich: Viét Nam

» Dan toc: ~ Kinh

» Qué quan: X4 M§ Long, huyén Céu Ngang, Tinh Tra Vinh.

» PDia chi thudng tri: $6 9, Pham Ngii Léo, Phuong 1, Thanh phé Tra Vinh, Tinh
Tra Vinh

> S6 dién thoai lién lac & co quan: 074.3854316

% Trinh dd vin héa: 12/12 '

> Trinh d chuyén mén: Pai hoc Ché bién Thiiy san

» Qua trinh cOng tac:

Théang 6/1987 - 12/1990: T phé KCS Cong ty Thity san Ciru Long, Tinh Tra

~ Vinh.

Théang 01/1991 - 12/1997: T4 trwéng KCS Cong ty Thiy san Ciu Long, Tinh Tra
Vinh. _ - -
Thang 1/1998 - 05/2000: Pho quan dbc phén xuong phy trich k¥ thuat Cong ty
Thiy san Ciru Long, Tinh Tra Vinh.

Théng 6/2000 - 6/2004: Phé Trudng phong K thuét cong nghé Cong ty Thly
sén Ciru Long, Tinh Tra Vinh, ,

Théng 7/2004 - 14/03/2005: Quyén Trudng phong K¥ thudt cong nghé Cong ty
Thity san Citu Long, Tinh Tra Vinh.

Tir 15/03/2005 dén 29/03/2010: Trudng phong K§ thudt cong nghé Cong ty ch
phin Thiiy san Ciru Long, Tinh Tra Vinh.

Tir 30/03/2010 dén 30/11/2011: Truéng phong K§ thugt cong nghé kiém Thanh
vién Ban Kiém soat Cong ty C6 phan Thiy san Ciu Long.

Ty 01/12/2011 dén nay: Truong phong Té chirc hanh chénh kiém Thanh vién

Ban Kiém so4t Cong ty C8 phan Thay san Ciru Long.

» Chirc vu hién dang nim giit tai td chirc khac: Khong ndm gift chitc vu tai cac 10

chirc khéc.

> $6 b phin hién dang ném gitt: 50.000 cb phin, chiém 0,625% vén diéu 16

Trong do:
Cénhan: 50.000 ¢ phén, chiém 0,625% vbn dieu 1¢
Dai dién: 0 cb phé“tn.
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» Cam két nam gitt 100% so co ph1eu do t6i dang s& hiru trong vong 06 thang ké tir
ngay niém yét va 50% 56 ¢b phieu nay trong vong 6 thing tiép theo. :

$6 cb phén ctia nhitng ngudi ¢6 lién quan: khong
“Thit lao va céac khoan 1¢i ich khéc (néu c6): khong
Thi lao va cac khoan lgi ich khéc (néu c6): khong
Nhitng khoan ng déi véi Cong ty: khong

Loi ich lién quan d8i véi Cong ty: khong

Quyén loi méu thudn véi Cong ty: khong

Hanh vi vi pham phép luét (néu cb): kh(‘)ng

VV VYV VVYVY

Quyén Ké todn truéng
> Hovatén: LE THI THANH NGAN

» Gidi tinh: Nii
> Ngay thang nam sinh: 1977
» Noi sinh: ~ x& Trung Ngii, huyén Viing Liém, tinh Vinh Long
> S8 CMND: 1331193336 do CA VinhLong  chp ngay 27/04/2009
> Qude tich: ViétNam
> Déntoc: ‘Kinh~
» Qué quén: &p I, x& Trung Ngai, huyén Viing Liém, tinh Vinh Long
» Dia chi thudng tri: dp I, x4 Trung Ngai, huyén Viing Liém, tinh Vinh Long
» $6 dién thogi lién lac:  074.3853390 |
» Trinh d6 vin hoa: 12712
» Trinh d6 chuyén mén: Dai th ké todn téfig hcrp
» Qua trinh cOng téc:
- Tirthang 11/2000 dén 14/3/2005;: Ké toén thanh todn Cong ty Thiiy san Ctru
Long Tra Vinh.

- T 15/3/2005 dén 06/2007: Ké toén téng hop Céng ty ch phan Thuy sén Clru
Long Tra Vinh, thanh vién Ban Kiém soat Cong ty C6 phén Thiy san Ciru
Long.

- Tir thang 7/2007 dén 02/2008: K& toan pho kiém Ké toén tbng hop Cong ty cé
phén Thiy san Ctru Long Tra Vinh, thanh vién Ban Kiém soat Cong ty C6 phin
Thily sén Ciru Long.

- Tir thang 3/2008 dén 30/03/2010: Pho Trudng phong ké toan Cong ty Cb phan
Thity san Ctru Long Tra Vinh, thanh vién Ban Klem soat Cong ty CO phan
Thity san Ciru Long.

- T théang 4/2010 dén 20/04/2012: Ph6 Trutcmg phong ké toén Céng ty C6 phin
Thity san Ciru Long Tra Vinh
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- Tu 21/04/2012 dén nay Quyén Ké toan truedng Cong ty CP Thiy sén Ctu

Long

» Chtc vu hién dang nm gt tai t4 chire khac: khdng ¢6
> S6 ¢b phin hién dang néim giit: 1.000 ) phan chiém 0,08% vbn diéu 18

Trong do6:

- Cénhan: 1.000 ¢b phdn chlem 0,012% vén didu 1&

- Dai dién: 0 ¢d phin

v

Cam két nam gitt 100% so co phzeu do t6i dang s& hitu trong vong 06 thang k& tir

ngay niém yét va 50% 56 ¢b phleu nay trong vong 6 thang tiép theo.

Nhimng khoén no d6i véi Cong ty: khong
Loi ich lién quan d6i v&i Cong ty: khong
Quyén lgi mau thuan véi Cong ty: khong
Hanh vi vi pham phap ludt (néu c6): khong
13. Tai sén

¥V VYV YY

S6 cb phin cta nhitng ngudi c6 lién quan: khong
Thi lao va cac khodn loi ich khéc (néu c6): Khong

Gi4 tr tai san cb dinh cta Cong ty theo Béo céo tai chinh hop nhét kiém todn

nim 2011 duge thé hién nhw sau:

' Béing 22: Mgt 56 tai san chil yéu ciia Cong 1y tai théi diém 31/12/2011

STT TEN TAI SAN Nguyén gia (zai/i;; gg; i?i
A | TAISAN CO PINH VO HiNI_:i | .90.920.000 $4.101.015
1 | Quyén sir dung dét 227,3 m* (¥) 90.920.000 84.101.015
B | TAI SAN CO DINH HUU HINH
1 | Nha cira, vt kién tric 44.583.530.913 | 30.442.406.438
Méy méc, thiét bi 113.442.282.759 | 65.752.899.609
3 | Phuong tién vén tai 11.841.667.060 | 5.483.038.145
Dung cy quan Iy 162.455.458 79.828.205 |
5 | Tai san cb dinh khac 14.507.727 11.485.287
TONG CONG 170.044.443.917 | 101.769.657.684

Nguon: Cong ty C6 phdn Thity sén Ciru Long
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Gid tri t2i san b dinh ctia Cong ty theo Béo cAo tai chinh hgp nhit 6 thang nim

2012 dugc thé hién nhw sau:

Bang 23: Mot s6 tai san chit yéu ciia Cong 1y tqi thoi diém 30/06/2012

N e

A | TAI SAN CO PINH VO HINH 99.920.000 84.101.015

1| Quydn sit dung d4t 227,3 m*> (*) 90.920.000 84.101.015
B | TAISAN CO DINH HUUHINH

1 | Nha cira, vat kién tritc 44.642.621.822 | 28.958.802.592

5 | May moc, thiét bj 114.184321.654 | 60.245.998.341

3 | Phuong tién vén tAi 11.841.667.060 |  4.826.577.032

4 |Dungcuquanly 1.138.190.822 971.192.967

5. | Tai sén c6 dinh khéc 14.507.727 9.671.823

TONG CONG 171.821.309.085 | 95.012.242.755

() Quyén st dung d4t v6i dién tich 227,3 m2 tai 4p Long Binh B, Phudng 04,
thi x& Tra Vinh, tinh Tra Vinh, Thoi giai; sit dung dén ngay 15/03/2056 d6i voi dét
trdng cdy l4u nam (dién tich 67,3 m2) va thoi gian st dung 14u dai dbi voi dit o tai do
thi (dién tich 160,0 m2).

14. Ké hoach san xuét kinh doanh, lgi nhuén va ¢b tive trong cde nim tiép theo
Pinh hudng phat trién clia CuulongSeaPro trong giai doan 2012 ~ 2014 Ia tiép
tuc ddy manh linh vire san xuét xuft kh'au thuy hai san. Trong do, Cong ty s& dAu tur
ning cip nha xudng, bd sung céc thiét b cdp dong, dAu tr mua xe tai lanh... va dao
tao cong nhan lanh nghé ciing nhu &40 tao nang cao trinh 49 cho ddi ngdl cén bd quan
Iy, can bd khoa hoc k¥ thudt va tuyén dung thém cac nhin sy méi ¢é trinh d9 cao,

nhim khai théc t8i da ngudn Iuc va kha ning ciia Cong ty.

A
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Bang 24: Ké hoach SXKD, lgi nhudn va ¢é tike cuia C’ong ty me
Don vi tinh: triéu dong

Séan lwgng SX (tdn) 6.250 6.900 7.700
1. Doanh thu ban hing 1.220.000 |- 1.320.000| 1.460.000
2. Loi nhuin:

+ Loi nhugn trude thué 30.000 36.617 40.932
+ Lgi nhudn sau thué 24.035. 29.294 32.746
+LNST/VBL 30,0% 36,6% 40,9%

: A A

?érl'él;nuagsgs;:h xuat khau | 61 67,7 74,9
4. Vbn didu 18 80.000 80.000 80.000
6. C tive dy kién O 20% |, 20% 20%

Nguén: Céng ty C6 phan T hziy sdan Citu Long

Bang 25: Ké hoack SXKD, loi nhugn vé ¢6 tirc ctia Céng ty (hop nhét)
. Pon vi tinh: tri¢u dong

San lwgng SX (tin) . /8.000 9.000 10.100
- 1. Doanh ihu ban hang .|  1.535.000| . 1.635.100| 1.827.800

2. Loi nhudn:

+ Loi nhuan truée thué 35.000 47.405 54.205

+ Lgi nhuan sau thué 30.000 37.924 43364

+LNST/VBL 37,5% | 47,4% 54,2%

3L.Ki ach xui au

( tr‘é‘f’U“Sgﬁ) xuat kha 76,76 83 93

4, Vén diéu 18 | 80.000 80.000 80.000

6. CB tire dy kién 20% 20% 20%

Nguén: Cong ty C6 phdn Thiyy sén Ciru Long

Nghi quyét Pai hoi dbng cb ddéng thudng nién ndm 2011 da nhét tri ké hoach kinh
doanh hop nthit naim 2012:

#» Cong ty me:

- San luong san xuét :6.250 tin
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- Doanh thu £ 1.220 ty‘im*cmg duong 61.000.000 USD

- Loi nhuén trwdc thué 130 ty ddng
- Du kién cb tire 2012 : 20% trén ménh gid (2.000 d&/cd phiéu)

% K& hoach hegp nhét;

- Sén xuft | : 8.000 tn’
- Doanhthu : 1.535 ty twong duong 76.760.000 USD
- Loi nhuén trudce thué 1351ty déng

Phén tich khad ning hoa‘m thanh ké hoach 2012:

Véi sy ting truorng doanh thu cung nhu tc d phat trién cha nganh thily san
trong nhitng ndm qua, Cuulong SeaPre xéc (‘hnh &y manh xuét khiu cdc san phim c6
ham luong gid tri gia tang cao. Ngoai céc khich hang truyen théng ctia thi trudng MY,
Nhat, Chéu Au, CuuLong SeaPro van ludn chi trong tim kiém khéch hang tai céc thi

treong méi nhu: Singapore, newZealand, Uc, Han qube...

Nim 2012, Cuul.ong Seapro van gii”r dugce thi truong va khich hang truyén
théng. Tuy nhién, trong 06 thang dAu niim Cong ty dbi mit v6i nhitng khoé khin trong
hoat déng san xuét kinh doanh nhu gi4 ban gidm manh, ty gié chua khuyén khich xuét
khiu, chi phi din vio ting cao.. . va Cﬁng ty nhén dinh thj truong 06 thing cudi nim
s& tiép tuc kho khén do tinh hinh kmh te hé gidi con trong bbi canh khing hoang chua
phuc h01 va nhitng khé khin chung cta cac doanh nghiép déc biét 1a cac doanh nghlep |
ché bién thity sén. Vi vay, du bao chi tiéu loi nhudn trong Ké hoach kinh doanh 2012
s& khé c6 thé hoan thanh. Mic du vAy, Ban lanh dao Cong ty quyét tam, nd Iyc chi
dao, tAn dung moi ngudn lyc sin co @2 diéu hanh trong hoat dong sén xuiit kinh doanh
virot qua khé khiin 2012 va phén déu hoan thanh ké hoach 2012 do Pai hdi dong cb
dong dé ra.

Ké hoach dAu tw, dy 4n d4 duge HDQT, PHDCD théng qua:
. Mb rong va néng chp mit bing nha xudng, bd sung thém may méc thiét bj dé

néang cao hiéu qua san xudt.

WWW,asIas.com.vn
Trang 81



BAN CAO BACH
CONG TY ¢O PHAN THUY SAN CUU LONG

- DPiu tu mua Xi nghiép ché bién thiy sén Duyén Hai toa lac tai Léang Chim,

Duyén Hai, Tra Vinh v6i cong sudt 2.850 tén thanh phim/nim.

- Xay dung thanh cong thuong hiéu “Cuulong Seapro™ tai thi trudng nuée ngoai
bing viée thanh 14p mo6t Vin phong dai dién ctia Cong ty tai Anh, tir d6 ndm bét

true tiép xu hudng tiéu dung tai nhom thi trudng chung nay.

- Gift viing danh higu Doanh nghiép xuét khiu uy tin va cb ghng dua vi thé cta
Cuulong Seapro 1én Top 10 cla cég‘:,nhé‘ché bién tom va xuit khéu tai Viét

~ Nam.
- Xay dyng hé théng ban 18 trong nudc cho céc san phim Tém cudn Khoai tay,
Tém tAm bot, C4 Tra Fillet/cit khic... b‘e“mg viéc dua hang vao mang lrdi si€u
thi trén troan qudc. Dy kién dén niim 2013, doanh s ban 1& tai thi trudng trong

nuée chiém 10% trén tdng doanh thu clia Cong ty.

15. Panh gi4 cita t§ chire tw vén vé& ké hoach l¢i nhudn va ¢d tikc ciia Céng ty Cb
phin Thiiy sdn Ciru Long
Dudi gée dd 12 mot td chire tu vén, Cong ty C phin Chimg khoan Chau A d3
tién hanh thu thip théng tin, nghién ctu, phan tich, dua ra nhitng danh gia vé hoat
dong kinh doanh, cling nhu kha niing dat dugc ké hoach lgi nhudn, ¢b tie dit ra cia
Cong ty C6 phan Thay san Ciru Loag.

Néu khéng c6 nhiing bién dong bit thudng va bit kha khang nghiém trong inh
huémg dén tinh hinh san xuét kinh doanh ctia Céng ty thi kha niing dat duge ké hoach
vé doanh thu va loi nhudn cta Céng ty 13 kha thi. Ching ti cho ring ké hoach loi
nhugn, cb tirc ma Cong ty dua ra 13 phit hop véi tinh hinh hién tai, dam bao mirc ¢b tic
cho nha d4u tu ciing nhu ngudn loi nhuan gitr lai d& tai ddu tu nham duy tri t6c 45 phét
trién trong twong lai.

Ching t6i cing xin luu ¥ ring, nhitng ¥ kién nhin xét ndu trén duge dua ra dua
trén co s& nhitng thong tin duge thu thap ¢6 chon loc v dua trén Iy thuyét vé tai chinh
chitng kho4an ma khong ham y dam bdo gia tri ctia chitng khoén ciing nhu tinh chic
chéin ciia cac sb liéu duoc du bdo. Nhimg ¥ kién nhan xét trén chi ¢6 ¥ nghia tham
khao, cac nha ddu tu cin can nhic mot cach cin trong trwde khi dwa ra quyét dinh déu
tu.

WWW.asias.conm.vin
Trang 82



BAN CAC BACH
CONG TY CO PHAN THUY SAN CUU LONG

16. Théng tin vé nhimg cam két nhung chua thye hién ciia Cong ty Cb phin
Thiy sén Civu Long
- Khoéng co.
17. Céc thong tin, cdc tranh chip kién tung lién quan t6i Cong ty ma cé thé anh
hwéng dén gid ca chirg khodn niém yét
- Khéng co.
V. CHUNG KHOAN NIEM YET
1. Loai ¢6 phiéu '

C6 phiéu phé thong
2. Ménh gia | .

Ménh gis ¢b phiéu 12 10.000 ddng (Mudi ngon dong)

3. Téng sb chirng khoan niém yét
* Tbng sb ¢b phidu ding ky niém yét'lé, 8.000.000 cb phidu

(Bing chit: Tdm triéu cé bhiéu). S

4, 86 lwong b phiéu bi han ché chuyén nhwong theo quy dinh cia phéip luft
hojic ciia td chive diing ky niém yét
- Han ché chuyén nhwong ciia {:5 dong sdng Iip: khong
- Han ché chuyén nhwong cia thanh vién chii chit:

Theo quy dinh tai Piéu 8 Nghi dinh s 14/2007/ND-CP Quy dinh chi tiét thi
hanh mdt sb didu cua Lujt Chirng khodn, cac thanh vién Hoi d%)ng Quan tri, Ban Téng
Giam dbc, Ban Kiém soét va K& toan truéng phai cam két nim gitr 100% sb cb phiéu
do minh s& hitu trong thoi gian 6 thang k& tir ngay niém yét va 50% sb ¢d phiéu nay
trong thoi han 6 thang tiép theo, khong tinh s6 cb phiéu thudc so hitu nha nuwée do céc
cé nhin trén dai dién ndm gitt. Theo d9, sb ¢b phén han c¢hé chuyén nhuong abi voi
c4c thanh vién chii chdt cia Cong ty tinh tir ngdy niém yét Ia: 1.901.430 cb phén. Chi
tiét cy thé nhu sau: '
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1. | Nguydn Vin Bang gﬁ‘“ tioh HDQT kiém 100.000 50,000
| ong giam doc
2. | TtAn Thanh L8 Phé Chil tich HDQT/ 80.000 40,000
Pho Tong gidm doc
3. | L& Thanh Binh Thanh vién HBQT/ 71.000 35.500
Pho tong giam doc |
e o “Thanh vién HDQT/
4. | Diép Cong Phua_c; Phé Téng gidm dbc 13.300 6.650
5. | Truong Thanh Tan | Thanh vién HPQT 4.000 2.000
6. | Trén Thi Thu Tra Thanh vién HPQT 0 0
7. | D3 Lan Huong Thanh vién HDQT 1.575.000 787.500
8. |HOThiA Trudng BKS 5.000 2.500
9. |NeuyenThi Hong Thanh vién BKS 50.000 25.000
Nhanh :
10, | NEWYERTHLIEE ) rhanh vien BKS 2.130 1,065
uyén .
11. |LéThi Thanh Ngan | Quyen Ke toan truong 1.000 560
cong ty

5. Phuwong phap tinh gia

Viée xac dinh gia b phiéu ctia Cong ty CP Thily sén Ciru Long dua trén co s6
théng tin va tai liéu dugc Cﬁng"ty cung cép_ day du va 18 rang; tham chiéu gia tri )
séch Cong ty; khé ning phat trién ctia Cong ty trong tuwong lai.
Gi4 cb phiéu ciia Cong ty duoc tinh todn theo 03 phuong phap: chiét khéu ludng cb
tic (DDM), phuong phap P/E binh qudn nganh va phuong phap P/BV binh quén
nganh.
5.1, Phwong phap P/BV (Thi git/Gia tri s6 sach)
Dua vio Béo cdo tai chinh da kiém todn thoi diém 31/12/2011, gid s6 séch cia cb

phiéu ctia Cong ty C6 phan Thiy san Ciru Long duoc tinh nhu sau:
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Tong gia tri tai san - (Tai

Gi4 tri sb sach ¢b san vo hinh + No) tai thoi
phiéu tai thi didm 31/12/2011 154.170.844.323 1
¥ = —— = = 19.27
diem 31/12/2011 56 ¢6 phieu dang luu 8.000.000 ; P
hanh tai thoi diém (dong/co phan)
31/12/2011

X4c dinh hé s Thi gia trén Gia tri s6 sach (P/BV):
P/BVyum chiée: Chi s P/BV ctia Céng ty duge tham chiéu béi cac Cong ty twong duong
trong cling nganh dang niém yét trén S& Giao dich Ching khoan Tp. H& Chi Minh nhu:

Bang 26: Thong ké mdt 56 chi tiéu tai chinh cia cde cong ty Thiy sdn niém yét

VDL

MaCK | (triéu

dong)
AAM 113.400 28.378 26.000 0,92 7.002 3,71
ABT 136.072 34.828 38.000 1,09 9.023 4,21
ACL 183.997 13.246 15.800 1,19 6.244 2,53
AGF 128.593 46.268 25.600 | - 0,55 4.844 5,28
HVG 659.981 36.663 29.200 0,80 6.453 4,52
MPC 700.000 22.294 28.400 1,27 4.053 7.01
1S4 115.000 20.004 8.600 0,43 2.216 3,88
VHC 471.513 26.461 32.200 1,22 8.389 3,84
P/BV binh quén 0,93 4,47

Nguén: BCTC ndm 2011 dugc cong bé tai trén trang web cua SGDCK TP HCM va tinkh
todn cua Cong ty Co phan Chitng khodn Chdu A

(%) P: Gid déng cira ciia cd phiéu cde cong ty ngay 30/08/2012,

Theo céch tinh trén thi chi s6 P/BV binh quén cta cc cong ty cing nganh véi Cong
ty 1a 0,93.

Pinh gia cb phiéu Cong ty C4 phin Thiy san Ciru Long theo phwong phap so
sanh P/BV:
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Gia tri sb sach/cd phidu (BV)

2 |Hes6PBV () } | : 0,92

3 | Gia ¢b phibu (3=1 x 2) (@dng/cb phin) 17.922

5.2. Phuong phip P/E (Thi gia/Thu nhdp trén ¢b phin)

P/Eium aiée: Chi 88 P/E clia Cong ty duoc tham chiéu béi cac Céng ty tuong duong
trong cang nganh dang niém yét trén S& Giao dich Ching khodn T;ﬁ. Hd Chi Minh.
P/Epam chidn = 4,47 - N

Pinh gi ¢b phidu Cﬁhg ty theo phwong phap so simh P/E:

TT ' Chi titu Gia tri
1 Thu nhép trén cb phan (theo BCTC hop 2.936
nhat nam 2011) | .
2 H@SOP/E S 4,47
3 | Gid cb phiéu (3=1 x 2) (@dng/cd phén) 13.124

5.3, Phwong phap chiét khAu lndag cb tirc (DDM)
- Céng thire tinh:

~ CF pn
/. (1+ R)E G+ k)

=1

Trong do:
. @ PV la gia tri hién ta1 ciia doanh nghlep

e CF, la gia tri luong cb tire (t c6 gi trj tir 1 cho dén 3) tinh cho giai doan 2012-
2014. '

e t1atht tw cac nim tiép theo tir nim xéc dinh gia tri cd phiéu (t=1->n)
e k1aty 18 chibt khAu hay ty 1& hoan vén cin thiét ciia nha diu tu khi mua cé
: phan k tinh theo cong thirc: k= R+ Rp,
Trong do:
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Ry 13 ty suét lgi nhudn thu dugce tir céc khoan dau fr khéng rdi ro duge tinh
bing lai suit cia Trai phiéu Chinh pht ky han 5 ndm phét hanh dot gin nhét.

R, laty 1& phu phi rui ro khi dau t duoc xdc dinh theo bang s phy phi rii ro
theo nién giam quéc t& tai niém gidm dinh gid va khéng duoc vuot qua ty suht
loi nhudn thu dugc tir cdc khoan dau tu khong rii ro.
k= 15%.
o P, la gi4 tri cac ludng cd tirc tuong lai tir nim thir (n+1) trd di duge tinh vé thoi
- diémn. P, &ugc tinh theo cong the:
P, = CFui/(Kni1 — 2)
Trong dé:
CF,u 12 gid tri ludng tién ¢b tirc cho nam thir #+ 7, duge tinh nhu sau:
CFa1 = CFy X (I+2) |
e glaty fé ting trudng hang nim cita ¢ tirc, g duge tinh theo cong thirc:
=b xR, trong do:
b: ty I€ loi nhudn sau thué dé bd sung vén
R: ty suft loi nhuan tren von chu s0 hitu binh quén cla cic ndm trong lai tir
2012 - 2014,

Ty 18 ting trudng g dy kién cho giai doan tir nim 2014 trd di 1a g = 7,2%
Thay sb vao cong thirc trén, gid clia mot cb phiéu cta Cong ty ¢d phan Thay san Ciru

Long theo phuong phéap chiét khéu ludng ¢b tirc 1a: 30.034 ddng/cd phin.

' Gi4 cb phibu ciia Céng ty €6 phin Thily sdn Ctru Long:

P/BV 17922 40% | 7169
P/E 13.124 30% 3.937
DDM 30034 | 30% 9,010

Gi# binh quén 100% 20.116
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Cin ot vao céc két qua dinh gié trén, Cong t§ C4 phin Thity sén Ctru Long quyét dinh
chon gia tham chiéu cho ngy giao dich dAu tién 13 20.000 ddng/cd phin.
6. Gi6i han v& 17 1¢ nim gitr déi v6i ngudi nuwéc ngodi

Didu 18 tb chirc va hoat dong cha Cong ty khong gi6i ban ty 16 nim gitr ch
phiéu ciia nha déu tr nuée ngoai. Tuy nhiéh, sau khi Cong ty dugc dang ky thanh cong
ty dai chiing va/hodc cb phiéu cia Céng ty dugc niém yét trén thi trudng chimg khoén,
cac giéri-h;an vé ty 16 ném gitt cd phiéu cta ngudi nude ngoai s& tuén thi theo quy dinh
tai Quyét dinh sé 55/2009/QD-TTg ngay 15/04/2009 cta Thi tuéng Chinh pha vé 1y
18 tham gia cta nha déu tu nudc ngoai ‘trén thi trudng ching khoan Viét Nam. Trong
d6, quy dinh nha du tu mrdc ngodi mua, ban cd phiéu trén thi trudng ching khodn
Viét Nam duoc nim gitt t4i da 49% téng s6 ¢ phiéu cia Cong ty.
7. Cac logi thué ¢6 lién quan
7.1 Thué thu nhap doanh nghiép

Coéng ty duoc hudng thué sudt thué thu nhép doanh nghiép 20%. Céng ty dugc
" midn thué 02 (hai) nam k& tir khi kinh doanh c6 18i v gidm 50% trong 05 (n&m) niin

tiép theo, bit ddu midn thué tir nam 2005.
7.2. Thué gi tri gia ting

Hién nay, Cong ty ndp thué gia tri gia ting theo phuong phéap khéu trir. Thué

f

sult thué gié trj gia ting nhu sau:

- Mathang xudt khdu - \‘ 0%

- Mit hang ndi dia : 5%, 10%
7.3. Céc loai thué khac

Cong ty ké khai va dong thué theo qﬁy dinh cta phép luét hién hanh.

VL CAC POITAC LIEN QUAN TOI VIEC NIEM YET

" 1. Té chire tw vén _
Cong ty Cé phin Chirng khoan Chéiu A
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Pia chi : TAng SA, Toa nha Master Building, 41-43 Tran Cao Van, Phudng 6,
Quén 3, Tp. H6 Chi Minh.

e Dién thoai . (08) 38258 106

¢ Fax : (08) 38248 655

o Gidy DKKD : s6 106/UBCK-GP do UBCKNN cép ngay 08/04/2009
o Email . info@asias.com.vn

e Website . WWWw,asias.com.vn

2. Té chire kiém todn
Céng ty TNHH Kiém tosn vi Tw vin Chuin Vigt (VIETVALUES) (Niim 2009,
2010)
e Piachi : 33 Phan Vin Khée, Phuong 13, Quén 3, Tp. HO Chi Minh
e Vinphong @ 153 P& Tham, Phudng C6 Giang, Quén 1, Tp. Hb Chi Minh
e Diénthoai : (08)38389099 Fax: (08) 38389119

e Website . www.vietvalues.com

Cong ty TNHH Dich vu Tw vén Tai chinh K& todn va Kiém todn Phia Nam

(AASCS) (Niam 2011)
e Diachi : 29 V& Thi Sau, Quan 1, Tp. Hd6 Chi Minh
e Dién thoai 0 (08)38205944 Fax: (08) 38205942
e Email . info@aascs.com.vn
e Website . WWW,2as¢s.com.vn

VII. PHULUC

Phu lyc I: Ban sao hgp 1€ Gidy chimg nhan ding ky kinh doanh

Phu lye IT: Diéu 1§ cong ty phit hop v6i Pidu 18 mAu cong ty nidm yét

Phuy luc III: B4o cdo kiém todn nam 2009, 2010, 2011,

Phu luc IV: Cac bdo céo tai chinh nam 2009, 2010, 2011 va Quy 1, 2/2012
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Tra Vinh, ngay 01 thdng 09 ndm 2012
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